CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
| Dc lap - Ty do - Hanh phic

BALTU IDG GLOBAL THE SOCIALIST REPUBLIC OF VIET NAM
DG GLOBAL INVESTMENT Independence — Freedom - Happiness
JOINT STOCK COMPANY U T

*

Bdc Ninh, ngay .04 théng 04 nam 2026

S0/No:Q404/2026/CBTT-TDG Bacninh, April 032026

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

-. Uy ban Chitng kho4n Nha nuée
The State Securities Commission

Kinh gi: - Sé Giao dich chirng khoin TP.HCM
HoChiMinh Stock Exchange
1. Tén t6 chiue: CONG TY CO PHAN PAU TU TDG GLOBAL -
Organization name: TDG Global Investment Joint Stock Company /t,, \VC{;
2. Mi ching khoan: TDG . (= cd
Organization name: TDG Global Investment Joint Stock Cor;ipany \: TD(? ?
3. Dia chi tru s¢ chinh: L6 D1, KCN Dinh Tram, Phuong Nénh, Tinh Béc Ninh \\f}f\
Address: D1, Dink Tram industrial park, Nenh ward, Bac Ninh province
4. Dién thoai: 0204.2244.903
Telephone: 0204.2244.903
5. Fax: 0204.3661.311
6. Nguoi thuc hién cong bd thong tin: Lé Minh Hiéu - Chtte vu: Téng Giam Dée
Persons to disclose informations: Le Minh Hieu — Position: General director

7. Noi dung thong tin cong bd: Béo cao thudng nién nim 2025 cua Cong ty C6 phan
Dau tu TDG Global.

Contents of disclosure: Annual Report 2025

8. Dia chi website dang tai thong tin cong bd: www.thaiduongpetrol vn

Website address where published information is posted: www.thaiduongpetrol.vn

Chung t6i cam két cac thong tin cong bd trén day la ding sy that va hoan toan chiu
trach nhiém trude phap ludt vé ndi dung cac thong tin da cong bb./



We hereby certify that the information provided is true and correct and we will
bear full responsibility to the law./

Tai lidin dinit kém: NGUOI THUC HIEN CONG BO THONG TIN
B edo g nién nim 2025 PERSONS TO DISCLOSE INFORMATION
Annual Report 2025 TONG GIAM POC CONG TY

GENERAL DIRECTOR OF THE COMPANY




Bido ciao thwong nién nim 2025 "0

BAO CAO THUONG NIEN

CONG TY CO PHAN PAU TU
TDG GLOBAL

Nam 2025




Bio cao thwong nién nim 2025 706

L

L]

oy ey

IL.

k.
2
3
4.
5

6.

I1.

L
2

i
s 2N

IV.

l.
2.
3.

Y.

1.

2

N
%

BAO CAO THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU TDG GLOBAL
: MUC LUC
2 (0 iy [ 1 B G ————— 3
ThETE Tl BAL QUL o cnmmasem masnersismr s ssersmmess s s an I s s s o ses
Ol T Wik thanh: V8 DIAE THOTL orvimismmsssissing imsmmsaioniasssomssisaiossyssssiaiins amsvosssniassnsies 3
Nganh nghé va dia ban Kinh doanh..........c..cceeereeeieenriereiisieisieseseessessessessssesssssssssessenses 0
Théng tin vé mé hinh quan tri. t6 chirc kinh doanh va bd may quan 1y ........c.ccoooruerrennce. 10
Bk s BHEEIHAGN ... s snimms s S it st s s s 12
TR0 SO PTRAIN BT THIE: T s oo s Ao B3 A N OB S S TR AR SRR AR AT 5 15
TINH HINH HOAT DPONG TRONG NAM 2025 ..ccvvvurerescnenessessenssssssensesssssssssssesssssesss 19
Tinh hinh hoat ddng san xué‘s Kinh doanh .......cocoeiviiiiiiniieiiiiieccciree e 19
T6 chite va nhéan su 20
Tinh hinh dau tu, tinh hinh thue hién c4¢ dU AN c.ov.vveveveveeeeeeeees e 20
T BT b SR ORI . coccuiincmvmmviaiiesomsus vosmnass 3 e s S A S T AR S VG O
Co cAu cd dong, thay d6i von diu tur ctia chil SO AU ..c.euceervceeccceeeeeeeeseeeeseeee e, 28
Béo cédo tac dong lién quan dén moi truong va xa hoi clia cONg ty ...ovvveeveeveereereenrrienienn. 30
BAO CAO VA PANH GIA CUA BAN GIAM POC ............... T 31
Danh gi?l két qua hoat dong san xuat KGOR OANR oo eeeneees s seeeeereeeen 31
Nhiing cai tién vé co cdu to chirc, chinh Sach QUAN 1Y ....vuvveecicinerieicceeeieensenienes 34
PANH GIA CUA HOI PONG QUAN TRI VE HOAT BPONG CUA CONG TY ......... 36
Danh gia ctia hi dong quan tri vé céc.mét hoat dding elin CINE B camssmmnnamnsiin S0
Béo cdo danh gia ciia Hi dong quan tri vé hoat dong cua Ban Tong Giam dbc Cong ty. 36
Cic ké hoach, dinh hudng ctia Hoi dOng qUAN T .......ccueruereumriesiniesesesisnsesisessseessnessasnecs 37
OLAN TRECONG TH sommsersnommsvossasseosssnsassssssssmssses b i sl sai it s oA s mos i o 38
BRI (IO GBI ] 40s5uiussuososonssnaumsicisssss s dassodosossis s s e s A S AR AR5 38
O e O 40

Céac giao dich, thi lao va cdce kKhoan lgi ich ctia Hoi dong quén tri, Ban giam doc va Ban

B T s A T SR S B s S AR P )

VL

VIEC THUC HIEN CAC QUY DPINH VE QUAN TRI CONG TY .cvesmmnnrerrisanssensssnnes 43

VILBAO CAO TAI CHINH (@1 KEI) cvvureveresessessesssssssssessesssessssssnesssssssssssssssssssssssssssssssssssss 43

e YN

V/ET4



éﬁ‘

Bio cdo thuong nién nam 2025 2

I. THONG TIN CHUNG
1. Théng tin khai quait
- Tén giao dich: Cong ty C6 phan Dau tu TDG Global

- Giy chu’ng nhan dang ki kinh doanh s6 2003000152 do S& K& hoach va Dau tu tinh Bac
Giang cip lan diu ngay 13/07/2005 va Gidy chlmg nhan dang ki doanh nghiép s
2400345718 do S& Ké hoach va Pau tu tinh Bic Giang cap thay ddi 14n thu 28 ngay
19/07/2025.

- Vén didu 1&: 242.111.900.000 dong (Hai trim bén muoi hai Ly mot tram muwoi mot (riéu
chin trdam nghin dong)

- Vén déu tu coa chi so hitu: 242.111.900.000 donﬂ (Hai tram bon mucoi hai 1y mét tram
mudi mot triéu chin tram nghin dong)

- Biachi: L6 D1- KCN Dinh Tram, Phuong Nénh, Tinh Bic Ninh, Viét Nam.

- S0 dién thoai: (84-240) 2244.903

- S6 fax: (84-240) 3661.311

- Van phong dai dién Cong ty C6 phan Pau tr TDG Global tai: s 29 phd Giang Van Minh,
phuong Vo Cudng, thanh pho Bac Ninh, tinh Bac Ninh.

- Website: http://thaiduongpetrol.vn/

- Mai ¢6 phiéu: TDG
2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan Pau tu TDG Global dugce thanh 1ap va hoat dong theo Gidy chimg nhan
dang ky kinh doanh s6 s6 2003000152 do S¢ ké hoach va ddu tu tinh Bic Giang cp lin déu
ngéy. 13 thang 07 ndm 2005 v6i s6 von diéu 18 1a 2.000.000.000 ddng. Nganh nghé kinh doanh
chinh 1a san xuét, chiét nap déng binh gas; mua ban khi d6t hoa léng; dich vu sang nap binh gas;
sdn xudt nude udng tinh khiét; mua ban vo binh, bon chira gas; va mot s6 san phim phu khac;
kinh doanh vt li¢u xay dung (thép). Qua trinh hinh thanh va phat trién cdng ty dugce chia lam 4

giai doan chinh, cu thé nhu sau:
< Giai doan tir 2005 dén thdng 07/2007

Cong ty C6 phan Péu tr TDG Global chinh thie di vao hoat dong vao ngay 13 théang 07
ndm 2005, véi sé von didu 1¢ 12 2.000.000.000 ddng.

Trong giai doan khoi diu nay, tuy con gip nhiéu kho khan do méi gia nhap thi truong khi
héa long (LPG) cung véi nhitng bién dong cua gia xdng dau thé gisi va trong nuGe nhung Cong
ty da nd luc san xudt, hoat dong va dat duoc mdt s6 thanh tyu dang ké. Doanh thu tix hoat dong

san xudt kinh doanh ctia Cong ty trung binh dat 30 ty dong/nim, mit hang kinh doanh chinh 1a



=
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Khi hoa long (LPG) (ty trong trén doanh thu khoang 99%). Méi budc dau di vao hoat dong, tuy
nhién, Cong ty dd c6 160 tong dai 1y phén phéi Gas Thai Duong trén hai dia ban chinh 1a tinh
Béc Giang va tinh Bic Ninh.

% Giai doan tir thdng 07/2007 dén thang 03/2011

Véi bude dém viing chac tir nhitng nam dau tién xdy dung, Cong ty tién hanh md rong quy mo
hoat dong san xuat, m¢ rong thi truong, dé dap ung duge nhitng dicu nay, trong giai doan nay,

s6 von cua cong ty duge tang tir 2.000.000.000 dong dén 22.000.000.000 dong.

Mot sb thanh tich dat dugc trong giai doan nay phai ké tdi: doanh thu trung binh nim cta
cong ty da tang tir 30 ty dong/nam 1én dén 73 ty dong/nam va mit hang kinh doanh chinh van la
Gas Thai Duong, san lugng tiéu thu Gas trung binh nam dat 3.000 tdn/nam. Tiép tuc phat huy
nhitng thé \mz_mh trong giai doan trude, s6 luong tong dai 1y clia cong ty ciing ting tir 160 téng
dai ly 1én 200 téng dai ly. Thi truong kinh doanh da duge mé rong sang mot s tinh 14n can khac
nhu Thai Nguyén.

% Giai doan tir thdng 03 nam 2011 dén 2016

Ké tir nim 2011 dén nay hoat dong san xuét kinh doanh ctia Céng ty ciing ¢6 nhiéu chuyén
bién tich cuc. Mic du chiu anh huéng béi su ting giam bét thuong ctia gid dau khi thé gisi dan
161 gid ca nguyén vat liéu dau vao bién dong khong ngimg, nhung doinhfmg kinh nghiém tich 1y
duoc sau hon 5 nam tham gia thi truong khi dét, Cong ty van gitt duoc vi thé, khong nhiing vy,
Cong ty tiép tuc tién hanh md rong san xuat kinh doanh. Trong nim 2015, s6 vén diéu 1¢ cta
cong ty duge tang tir 22 ty dong Ién 108 ty dong, san lugng tiéu thy nam tdng khodng 96,7% so
vaGi giai doan trude (tang tir 3.000 tAn/nim dén 5.900 tin/nim) do do, doanh thu trung binh nim
ciing tang 1én 109 ty ddng. Thi truong hoat dong duge md rong ra thém mot sb thi truong kho

tinh hon nhu Ha Noi.

Tinh dén thoi diém 10/10/2016, von diéu 1¢ cia Thai Duong Gas ciing da dugc ting 1én 129
ty ddng va duge S& Ké hoach va Pau tu tinh Bic Giang cap thay d6i Dang ki kinh doanh lan thi
15 vao ngay 10/10/2016. Ngay 14/12/2016, Cong ty da chinh thure tré thanh cong ty dai ching
theo cong vin sé 8291/UBCK-GSDC duge Uy ban Chiing khoan Nha nuéc Viét Nam ban hanh
ngdy 14/12/2016 vé& viéc chép thudn hd so ding ky cong ty dai ching ciia Cong ty Co phan Dau
khi Thai Duong.

< Giai doan tir 2016 dén 2024
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Ngay 15/06/2017, Cong ty da chinh thite niém yét trén S& giao dich TP. Hb Chi Minh véi ma
co phiéu TDG va von diéu 1¢ 1a 129 ty ddng. Thang 10/2018 Cong ty phét hanh cb phiéu dé tra
¢ tire theo phuong én phat hanh da dugc thong qua tai Nghi quyét Pai hoi dong cb dong thuong
nién ndm 2018 s6 2304/2018/NQDHDCD — TDG ngay 23/04/2018, Nghi quyét Hoi dong quan
tri sb 1805/2018/NQ-HDQT-TDG ngay 18/05/2018 cta Céng ty lam ting vén thém
38.700.000.000 dong. Vén diéu 1¢ clia cdng ty sau khi thay déi 12 167.700.000.000 déng

Thang 7 ndm 2021, Cong ty quyét dinh bd sung thém cac nganh nghé kinh doanh vé: San
xuét kinh doanh Nang luong Dién Tai tao; Chdn nudi; Chan nubi hdn hop; Trfmg cdy hang nim;
Trong cay lau nam; Trong rung, chdm séc rimg va vom giéng cdy lam nghiép; Khai thc g;
Khai thic, thu nhdt 1dm san khéc trir g6; Khai thac thuy san va déi tén cong ty thinh Cong ty Cb

phan Dau tr TDG Global.
Nam 2022, Coéng ty phat hanh thanh cong 40.000.000.000 dong trai phiéu.

Thang 3/2023, Cong ty phét hanh c6 phiéu ‘dé tra ¢o tic theo phuong an phat hanh da duoc
thong qua tai Nghi quyét Dai hoi dong cb dong thudong nién nam 2022 sé 3005/2022/NQ-
DBHDCD/TDG ngay 30/05/2022, Nghi quyét Hoi dong quan tri sb 2612/2022/NQ-HDQT/TDG
ngdy 26/12/2022 ctia Cong ty lam tang vén diéu I¢ thém 16.770.000.000 ddng. Vén didu 18 cia
cong ty sau khi thay déi 1a 184.470.000.000 déng.

Thang 3/2023, Cong ty phét hanh thanh cong 40.000.000.000 déng tréi phiéu.

Théng 11/2023. Céng ty phat hanh ¢d phiéu theo chuong trinh lua chon cho nguoi lao dong
trong cong ty (ESOP) da dugc thong qua tai Nghi quyét Pai hoi dong cb dong thudng nién nim
2023 s6 0306/2023/NQ-DHPCD/TDG ngdy 03/06/2023, Nghi quyét Hoi dong quan tri sb
1907/2023/NQ-HDQT/TDG ngay 19/07/2023 cua Cong ty lam ting vén didu 16 thém
9.223.410.000 dong. Hién tai, von diéu 1¢ ctia Cong ty 1a 193.691.720.000 déng.

Thang 9/2024, Cong ty phat hanh thanh cong 100.000.000.000 ddng trai phidu.

Thang 10/2024, Cong ty phat hanh ¢6 phiéu dé tra cd tirc theo phuong 4n phat hanh da duoc
thong qua tai Nghi quyét Dai hoi ddng cb dong thuomg nién nim 2024 sb 1705/2024/NQ-
DHDCD/TDG ngdy 17/05/2024, Nghi quyét Hoi dong qun tri s6 2708/2024/NQ-HPQT/TDG
ngay 27/08/2024 clia Cong ty lam tang von diéu I¢ thém 38.735.600.000 déng. Vén diéu I¢ hién
tai clia cong ty sau khi thay doi la 232.427.320.000 dong.

Thang 1/2025, Céng ty phat hanh ¢d phiéu theo chuong trinh lua chon cho nguoi lao dong

trong cong ty (ESOP) da duge thong qua tai Nghi quyét Pai hgi dong cb dong thudng nién nim
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2024 sb 1705/2024/NQ-DHPCD/TDG ngay 17/05/2024, Nghi quyét Hoi dong quan tri so
0412/2024/NQ-HDQT/TDG ngay 04/12/2024 va Nghi quyét Hoi dong quan tri so
3012/2024/NQ-HDQT/TDG ngay 30/12/2024 cta Cong ty lam tang von diéu 1& thém
9.684.580.000 ddng. Hién tai, von didu 18 cia Cong ty 1a 242.111.900.000 ddng.

3. Nganh nghé va dia ban kinh doanh
% Nganh nghé kinh doanh:

Nganh nghé kinh doanh chinh ctia Cong ty la kinh doanh khi hoa long (LPG) ; san phim

chinh cdng ty cung cép ra thi trudng 13 san pham Gas Thai Duong.

% Cdc san phim chinh ciia Cong ty

*  Gas Thdi Duong

Gas Thai Duong voi san pham binh gas 12kg dic trung
mang thuong hiéu Thai Duong Petrol ¢6 hai mau vo nhii
va xanh rit bit mit da, dang va sé tao an tuong tbt voi
ngudi tiéu dung véi san phim dap tmg do an toan, chat
lugng cao, mAu ma cing kénh phan phdi da dang dén
nguoi tiéu dung va dich vu khach hang sau ban hoan
hao.

Nam 2025, Cong ty tap trung kinh doanh cac mat hang
nhu khi héa long (LPG), thép cudn can nong, thép hinh,

thép tam, thép goc, V.v....

* Kinh doanh thép thiong mai, xudt khau néng san

Nam 2025 tiép tuc 12 mdt nam nhiéu thach thirc déi véi nén kinh té thé giéi néi chung va
Viét Nam néi riéng. Mac du mot sé yéu t6 kinh té vi mé nhu lam phét, 13 sudt va ty gid c6 xu
hudng 6n dinh hon so véi nam 2024, tuy nhién qué trinh phuc hdi kinh té van dién ra chim va
chwa ddng déu giita cac khu vuc. Trong bbi canh do, nganh st thép van chiu 4p luc 16n, khi thi
truong chua ghi nhan su cai thién ro rét vé ca san luong tiéu thu 1an mit béng gia ban.

Céc nguyén nhan chinh tac dong dén dién bién cua thi trudng thép trong ndm 2025 bao gdm:

Thir nhét, ngudn cung tiép tuc & mire cao, ap lue dur thira chua duge giai quyét triét dé:
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- San lugng thép toan ciu duy tri & mic cao: Cic qubc gia san xuit thép 1én nhu
Trung Qude, An Do va Nga tiép tuc duy tri cong sudt nhim dam bao tang truong va
on dinh viée 1am, khién tinh trang du cung trén thi truong quéc té chua dugce cai

thién dang ké.

- Ap luc ton kho kéo .dai: Luong ton kho tich Ity tir cdc nam trudc van & muc cao,
budc cdc doanh nghiép va thuong nhan phai day manh tiéu thu théng qua viée diéu

chinh giam gia ban, tao 4p luc canh tranh gay git trén thi truong.
Thr hai. nhu ciu tiéu thu phuc hoi cham:

- Nganh xdy dung va bat dong san chua khoi séc rd rét: Tai nhidu qudc gia, dic biét 1a
Trung Qudc va mdt sb nén kinh & chau Au, thi truong bat dong san van trong giai
doan tai co ciu, khién nhu ciu thép x4y dung chi phuc hdi & mirc han ché. Viéc trién
khai cdc dy én ha ting van chiu anh huéng béi chinh sach tai khoa thin trong v chi

phi von ¢ mtc cao.

- Hoat dong san xuét cong nghiép phuc hdi chua déng ddu: Céc nganh tidu thy thép
16n nhu 6 6, co khi ché tao va thiét bi cong nghiép tuy c6 ddu hiéu cdi thién nhung

chua du manh dé tao cu hich dang ké cho nhu cau thép.
Thu ba, bién dong chi phi nguyén liéu va nang lugng:

- Gia nguyén liéu dau vao duy tri ¢.mirc thip hodc bién dong nhe: Gi4 quing st va
than cdc tiép tuc chiu anh hudng tir nhu cau tidu thu thép yéu, gitip chi phi san xudt

thép duoe kiém soat nhung dong thoi ciing 1am han ché kha nang tang gia ban.

- Chi phi nang luong tuong dbi ém dinh: Gia dau va khi dét trong nam 2025 khong
con bién déng manh nhu giai doan trude, g6p phén 6n dinh chi phi san xudt, song

cling lam gia ting dp luc canh tranh vé gia gitra cac doanh nghiép trong nganh.
Thir tu, tac dong tir chinh sdch thuong mai va yéu cau phat trién bén vitng:

- Gia tang céc bién phap phong vé thuong mai: Nhiéu qudc gia tiép tuc ap dung hodc
m& rdng céc bién phap chéng ban phé gid va ty vé thuong mai nhim bao vé nganh

thép trong nude, gdy kho khin cho hoat déng xuit khiu cua céc doanh nghiép thép.

- Ap luc tir cac chinh sach moi treong va giam phat thai: Cac yéu cau vé giam phat
thai carbon va chuyén dbi sang san xuat “thép xanh” ngay cang ro nét, khién doanh
nghi¢p phai doi mét véi chi phi dau tu 16n trong khi hi¢u qua tai chinh ngén han

chua thé hién ngay.
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Mic dii nganh thép tiép tuc phai déi mit véi nhidu khé khan va thach thirc trong nam 2025,

tuy nhién van ton tai nhitng co hoi va tiém nang phat trién nhat dinh, cu thé nhu sau:

Co hoi tir chinh sach dau tu cong va phat trién ha tang:

Déay manh giai ngan dau tu cong: Nhiéu qubc gia, dic biét la cic nén kinh té dang
phat trién, tiép tuc thiic day giai ngan céc du an ha ting trong diém vé giao thong, do
thi va logistics. Piéu nay dugc ky vong sé& ting budce cai thién nhu ciu thép trong

linh vuc xay dung va co so ha ta}ing.

Chinh sach hd tro phue hdi kinh t& duge duy tri: Mot sb qubc gia tiép tuc 4p dung
cac chinh sach tai khéa va tién t& hd tro tdng truong, dic biét trong linh vuc xay
dung va diu tu cong, qua d6 tao du dia cho nhu ciu tiéu thu thép trong trung va dai

han.

-
Xu hudng xanh hoa va phat trién thép than thién véi moi truong:

Gia tang nhu cdu dbi voi thép “xanh”™: Trude yéu ciu ngay cang khit khe vé giam
phét thai carbon va phét trién bén viing, nhu cau st dung thép dwoc san xuét theo
cong nghé sach, tiét kiém ning luong tiép tuc gia tang. Doanh nghiép sém diu tu
vao cong nghé san xuat thép xanh duoce ky vong s& nang cao ning luc canh tranh va

kha nang tiép can thi truong.
Tiép cén cac nguodn von uu dai cho chuyén doi xanh: Céc doanh nghiép dap tng tiéu
chuan méi truong ¢6 co hdi tiép can cdc ngudn von uvu dai tir cac quy bao vé moi

trudng, to chirc tai chinh qudc té va cac chuong trinh tai tro cho chuyén dbi xanh.

Co hoi mo rong thi trudng xuat khau:

Tén dung cdc hiép dinh thuong mai tu do (FTA): Viéc thuc thi va mé rong cac FTA
tiép tuc tao didu kién thuan loi vé thué quan, gitp doanh nghiép thép mo rong thi

truong xudt khau sang cac khu vue nhu ASEAN, EU va Trung Déng.
Khai thac cac thi trudng dang phat trién: Nhu cdu ddu tu ha tng tai cac qudc gia
chau Phi, Nam A va mot s6 thi truong méi ndi tiép tuc ting, mé ra tiém ning tiéu

thu d6i véi cac san pham thép xdy dung va thép thuong mai.

Su phuc hdi timg phén cla cic nganh tiéu thu thép:

Nganh 6 t6 va co khi ché tao ¢6 dau hi¢u phyuc hdi: Khi nhu ciu tiéu ding va san
xuat dan cai thién, cac nganh sir dung nhiéu thép nhu 6 to, may moéc va thiét bi cong

nghiép dugc ky vong s& timg bude hd tro nhu cau tiéu thu thép.
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- Phat trién cdc du an ning luong tdi tao: Cac du an dién gio, dién mat troi va ha tang
nang lugng mai ticp tue duge trien khai, doi hoi lwong 16n thép cho két cau va thiét

bi, tao co hoi cho cdc dong san pham thép chuyén dung.

Theo cac bao cao va danh gia chuyén nganh, nganh thép tiép tuc gitr vai trd dic biét quan
trong trong qua trinh phat trién kinh té cua Viét Nam theo dinh hudng cong nghiép hoa, hién dai
hoa. Day la nganh cong nghiép nén tang, cung cép vat lieu diu vao thiét yéu cho nhiéu nganh
kinh té trong diém nhu co khi ché tao, cong nghiép hd tro, xdy dung va ché bién ché tao. Viéc
phat trién nganh ¢ong nghiép thép vimng manh khong chi gop phin dam bao ngudn cung vat liu
6n dinh ma con tao nén tang thuc ddy ning suit, hiéu qua hoat dong va nang luc canh tranh cua

cac nganh cong nghiép lién quan.

Bén canh do, nganh thép c6 tac dong sau rong dén qua trinh do thi hoa va chuyén dich co
cau kinh té — x4 hdi cua dat nude théng qua viée dap tmg nhu cau phat trién ha ting, giao thong
va xdy dung do thi. Mire tiéu thu thép binh quan dau ngudi cua Viét Nam hién vin & mic tuong
ddi thap so véi nhidu qudc gia trong khu vue, wée khoang 240 kg/ngudi/nam, thip hon so véi
cdc nude nhu Malaysia va Trung Qubc. Piéu ndy cho thiy du dia va tiém ning phat trién cua

nganh thép Viét Nam trong trung va dai han van con rat 1ém.

Tuy nhién, trong bdi canh hién nay, chinh séch phat trién dbi voi nganh thép van chua c6
dinh huéng riéng biét va cac co ché hd tro mang tinh ddc thd, trong-khi nganh phai déi mit véi
nhiéu thach thire tir bién dong thi trudng, ap luc canh tranh va cic yéu cdu ngay cang khat khe vé
moi truong. Theo danh gid ctia BO Cong Thuong, viée thiéu cde chinh sach chuyén biét dé thuc
day va dinh huéng phat trién nganh thép dang dat ra yéu cau cac doanh nghiép phai chu dong

didu chinh chién luoc kinh doanh nham thich g voi diéu kién thi trudng.

Trude bdi canh do. trong nhitng nam gan day va tiép tuc trong ndm 2025, Cong ty da chu
trong da dang hoa hoat dong san xuat — kinh doanh, tung budc mo rong sang céc linh vuc va san
phdm méi nhdm phan tan rui ro va nang cao higu qua hoat dong. Bén canh céc san phiam thép
truyén thong, Cong ty da trién khai thuong mai cac dong thép xay dung va mé rong hoat dong
xuat khiu mot s mit hang nong san nhu chudi va thanh long. Céc linh vue kinh doanh nay da
dong gop tich cuc vao doanh thu va lgi nhuan cua Cong ty trong giai doan 2023-2024 va tiép tuc

duoc ky vong duy tri vai trd hd tro két qua kinh doanh trong nam 2025.
* Kinh doanh cho thué¢ BDS céng nghiép va kinh doanh ha tang Cum Céng nghiép

K& tir 2020 Cong ty da tién hanh dau tw xdy dung nha xuong dé cho thué tai 16 D1 khu cong
nghiép Pinh Tram, Viét Yén, Bic Giang



Hién nay, TDG dang thuc hién dau tu Kinh doanh Ha tﬁng Cum Cong nghiép Bic Son 2 tai

Huyén Bic Son, tinh Bic Son véi tdng sudt déu tur gan 300 ty dong.

* Ddu tw'san xudt kinh doanh tai nuée CHDC Nhan dan Lao
Thuc hién hoat dong ddu tu tai khu vue Phabang, huyén Sepon, tinh Savannakhet, Cong hoa
dan chii nhan dan Lao véi tong mie dau tu 13 19.000.000.000 dong.

*

s Dia ban kinh doanh:

Ké tir khi thanh 14p, sin pham cta Cong ty chi yéu duoc cung cdp trén thi truong tinh Bic
Giang. Trong cic nam tiép theo, Cong ty titng budc mé rong hoat dong kinh doanh sang céc tinh
lan cdn nhu ThaiNguyén, Bic Ninh, Bic Ninh, Ha Noi va mot sb dia phuong khac tai khu vuc
phia Bic. Nh&r viée mé rong thi truong va phat trién hé thong phan phdi, thi phan cia Céng ty
(TDG) tai khu vuc phia Bic nam 2017 dat khoang 3,45%.

Nam 2018, Cong ty diu tu mé rong hé théng phan phdi théng qua viée thuc hién céc hoat
dong dau tu, lién doanh, lién két voi mot s6 doi tac nhiam gia tang do phu thi truong va ning cao

thi phan.

Trong giai doan tir nam 2019 dén nam 2025, Cong ty duy tri hoat dong kinh doanh khi hoa
long (LPG) 1a linh vuc truyén thdng, dong thoi ting bude da dang hoa hoat dong san xuét — kinh
doanh nham thich tmg v&i bién dong cua thi truong. Theo do, Cong ty mé rong sang kinh doanh
vt liéu xdy dung, bao gom sit thép va cic loai vat liéu xdy dung khéac, dong thoi phat trién hoat
dong kinh doanh néng san, trong dé ¢6 cac mat hang xuit khiu sang thi trudomg Trung Quéc.
Viée da dang hoa linh vuc kinh doanh d3 gop phin mé rong thi trudng tiéu thy, phan tin rui ro
va ndng cao hiéu qua hoat dong ctia Cong ty.

4. Thong tin vé md hinh quén tri, to chirc kinh doanh va b§ may quan Iy
“* Mo hinh quan tri

Cong ty Co phan Dau te TDG Global dugc t6 chire theo md hinh Coéng ty c6 phan. M6 hinh
quan tri cua Cong ty bao gbm céc bd phan sau: Dai hoi ddng c¢d dong; Hoi dong quan tri; Ban
kiém sodt; Tong Gidm dbe; Cac phong ban chire ning.

*

s Co cau bp mdy quain Iy

VLY |
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Dién gidi chitc ning, vai trd ciia mdi phong ban:

=

* Dai hoi dong ¢6 dong )

Dai hoi dong ¢ dong 1a co quan ¢6 thim quyén cao nhit cua Cong ty. ai hoi ddng ¢b dong
hop thuomg nién duge t6 chire mdi nam mot (01) 1an. Pai hoi ddng cb dong phai hop thuong nién
trong thoi han bon (04) théang ké tir ngay két thiic nam tai chinh.

e Hbi dong quén tri

Hoi dong quan tri: La co quan quan ly Cong ty. ¢ toan quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng vin dé thudc thdm
quyén cta Dai hoi dong ¢b dong. HDQT c¢6 trach nhiém giam sat Téng Giam déc didu hanh va
nhiing nguoi quéan 1y khéc. Quyén va nghia vu cia HPQT do Luat phap va didu 1¢ Cong ty, céac
quy ché noi bd ctia Cong ty va Nghi quyét PHPCP quy dinh.

e Ban Giam dbc
Ban Gidm ddc: Tong Gidm dée diéu hanh 1a ngudi dai dién theo phap luat cia Céng ty,
quyét dinh tat ca cac van dé lién quan dén hoat dong hang ngay cua Cong ty va chiu trach nhiém
trude Hoi dong quan tri vé viée thuc hién cac quyén va nhiém vu dugc giao.

e Cac phong ban nghiép vu



o

Bio cao thuwong nién nam 2025 706

Céc phong ban nghi¢p vu: Cac phong, ban nghiép vu ¢é chirc nang tham muu va giip viée
cho Ban Giam doc, truc tiép diéu hanh theo chirc ning chuyén mon va chi dao ctia Ban Gidm

dée. Cong ty hién ¢6 4 phong nghiép vu véi chire nang duge quy dinh nhu sau:

- Phong San xudt va Kinh doanh: c6 chic niang kinh doanh va thue hién cac muc tiéu, phuong
hudng hoat dong san xudt kinh doanh dé dat hi€u qua cao nhéat. C6 chire nang t0 chire thuc

hién 14p ké hoach, quan ly k¥ thuét trong céc linh vyc chuyén mon.

- Phong Té chirc - Hanh chinh: c¢6 chirc ning xdy dung phuong 4n kién toan bd méy t6 chirc

trong Cong ty, quan ly nhan su, thuc hién cong tac hanh chinh quan tri.

- Phong Tai chinh - Ké todn: ¢6 chiic nang trong viée 14p ké hoach sur dung va quan ly nguon
tai chinh ctia Cong ty, phan tich cic hoat dong kinh té, t chirc cong tac hach toan ké toan

theo dung ché dd ké toan thong ké va ché dé quan 1y tai chinh cua Nha nude.

- Phong Marketing: C6 chiic nang trong viéc tim hiéu thi truong, khai thac thi truong tiém
ning va thi trudng sin c6 ctia Cong ty, phan tich dong théi thi trudng nédi chung va nganh
gas khi hoa 16ng noi riéng. Muc tiéu ctia phong marketing 1a sang tao su doc dao vé mau ma,
ndi két khach hang véi cong ty va phat trién cac kénh phan phdi san pham cua Cong ty dén
nguoi tiéu dung.

% Cic cong ty con, cong ty lién két: Cong ty C) phan Power Trade

Thang 12/2023, Cong ty C6 phin Pau tu TDG gép vén thanh lap Cong ty C phin Power
Trade véi ty 18 so hitu von 20%, tuong tng véi sé tién gop von 1a 60 ty dong.
5. Pinh hwéng phat trién

+

» Vi thé Cong ty trong nganh

San pham khi hoa long (LPG) da xudt hién tai thi trudng Viét Nam tir nhitng nam 1957 va
dén nay tiép tuc giir vai trd quan trong trong co ciu ning lugng phuc vu san xuét va tiéu ding.
Trong nhiing nim géan day, cling v6i qué trinh tang truong kinh t& va cai thién moi truong dau tu,
nhu cu st dung LPG ngay cang gia ting trong nhiéu [inh vue nhu san xuét gach ceramic, m§
nghé, gém str, cong nghé nhudm, san xuét bao bi, nganh nha hang — khach san, luyén kim — thép,
ché bién thic an chan nudi, cling nhu céc nganh son cong nghiép va son tinh dién. Bén canh do,
miic séng ctia ngudi dan duge ning cao da thue ddy nhu cau st dung gas trong sinh hoat hd gia

dinh, gép phan mé rong va 1am s6i dong thi truong LPG trong nude.

\&I’I/A‘\I‘\._ _/’3 ¢ /
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Thi truong LPG Viét Nam hién nay c6 miic do canh tranh cao v6i su tham gia ciia nhiéu
doanh nghiép 16n trong nuée va qude té nhu BP, Shell, Total, PTT. Petrogas cung céc thuong

hiéu gas ndi dia c6 hé thong phan phéi rong khz'ip.

Trong béi canh d6, Cong ty C6 phan Dau tw TDG Global la doanh nghiép tu nhan s¢ hitu hé
théng co s& ha tang twong déi n dinh, véi quy dét dw an duge Nha nude cho thué dai han (50
nam) va hudng céc chinh sach wu dai vé thué theo quy dinh. Pay 1a nén tang quan trong dé Céong
ty duy tri hoat dong san xudt — kinh doanh én dinh va timg budc mo rong quy mo trong trung va
dai han. Trong thoi gian t6i, Cong ty dinh huéng tim kiém céc dbi tac chién luge nhim ting

cuong nang luc tai chinh, nang cao ning luc san xuat va mo rong thi truong tiéu thy.

Hién nay, san pham Gas Thai Duong giir vi tri chu dao tai thi truong tinh Bic Giang, vdi san
luong tiéu thu chiém khoang 80% téng luong gas tiéu thu trén dia ban. Ngoai ra, Cong ty cling
da xay dung dugc chd ding nhat dfnh tai cac thi truong lan cén nhu Bic Ninh, Lang Son va Thai
Nguyén, véi thi phan udc 1an lugt khoang 20%, 10% va 10%. Dady la nhiing thi truong trong
diém ma Cong ty dat muc tiéu tiép tuc gia ting san luong tiéu thu va mé rong thi phin trong thoi

gian toi.

Bén canh do, Cong ty di va dang hoat dong tai thi trudng Ha Noi va mot sb tinh, thanh khac.
Ha Noi 1a thi truong ¢6 quy md lén va nhiéu tiém nang, tuy nhién.cling 1a dia ban ¢6 muc do
canh tranh cao v6i sy hién di¢n cia cdc doanh nghiép 16n nhu Petrolimex, Thing Long Gas, Viét
Gas, ELF Gas va nhiéu thuong hiéu khac, cung véi yéu cau ngay cang cao tir phia nguoi tiéu
ding. Do do, thi phdn ctia Cong ty tai Ha N¢i hién ¢ mic khiém tn so véi cdc dia ban truyén

théng.

Tl co cau thi truong va thi phan hién tai, Céng ty xac dinh rang, bén canh viéc mé rong hoat
dong san xudt — kinh doanh nham nang cao hiéu qua va loi nhudn, viéc dau tw phat trién thuong
hi¢u va hé thong phn phdi thong qua cac kénh truyén thong phu hop 1a yéu 6 then chét dé gia
tang thi phan tai cac thi truong ngoai Bic Giang. Ddng thoi, Cong ty cling dinh huéng mo rong
pham vi hoat dong sang cdc khu vuc khac trong nude va timg bude tiép cin thi truong nude
ngoai. qua d6 dua thuong hiéu Thai Duong Gas dén gin hon véi nguoi tiéu dung va ning cao

nang luc canh tranh tai céc thi truong 16n va ¢6 yéu cau cao.
- .n A 4 o ~
% Cdc muc tiéu chii yeu ciia Cong ty

Dé dam bao su phat trién bén viing, Cong ty da khong ngimg mé rong, xay dung va phat

trién theo hudng da nganh, phit hop véi su phat trién ctia co ché thi truong theo dinh hudéng cha
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Nha nuée, bao dam loi ich hai hoa ctia Nha nude, doanh nghiép, ngudi lao dong va nha dau tu.

Cu thé:

Muc tiéu 2026:

Tiép tuc cung cd va mé rong thi truong tiéu thu cac san phé‘im chu Iye, trong do trong tdm la
Gas Thai Duong, thong qua 'Viéc mé rong dd phu tai cdc tinh. thanh phd trong diém nhu Ha
Noi. Bic Ninh, Thai Nguyén va céc khu vuc 1an can. Pdng thoi, Cong ty tiép tuc phat trién
va khai théc hiéu qua cac linh vye kinh doanh mang lai doanh thu 6n dinh nhu kinh doanh
thép va vat liéu xay dung, san phdm néng ﬁghiép, xang dau, cho thué nha xudng, timg budce
trién khai x4y dyng va td chirc chan nubi gia suc, gia cAm (mg dung cong nghé cao, cling

nhu dau tu vao san xuat va kinh doanh nang luong dién tai tao theo 19 trinh phii hop.

Tang cudng cong tac quan ly chi phi va t6i uu hoa quy trinh san xuét — kinh doanh, thong
qua viéc ra soat, cai tién quy trinh van hanh nham tiét giam chi phi nguyén vt liéu, nang
cao nang suét lao dong va hiéu qua s dung ngudn luc. Song song d6, Cong ty tiép tuc dam
bao tudn thi nghiém ngat cac quy dinh vé an toan, phong chay chita chdy, nhim han ché t6i

da céc rai ro ¢6 thé gy thiét hai ve tai san va con nguoi.

Day manh cdng tac nghién clru thi truong va phat trién san pham, chi dong nim bat xu
hudng tiéu dung va nhu cau thi truong, tir d6 Iva chon va trién khai cdc san pham, dich vu

mai ¢6 tiém nang, pht hop véi dinh hudng phat trién va nang luc cua Cong ty.

Tiép tuc chd trong cdng tac dio tao va phat trién ngudn nhan luc, nang cao trinh do chuyén
mon, k¥ nang quan ly va y thirc ky ludt ctia doi ngii can bd, cdng nhén vién, dap ting yéu

cau phat trién trong giai doan mai.

Néng cao niang luc canh tranh ctia Cong ty trén thi trudng thong qua viée cing ¢ va mé
rong hé thdng phan phdi, tang cuong nhan dién thuong hiéu, cai thién chit luong san phim
va dich vu, timg budc kh‘z:mg dinh vi thé coa Cong ty tai cac thi truong hién hitu va thi
truong tiém nang.

Chién lwge phat phat trién trung va dai han

Nghién ctru va trién khai du tu linh vuc nong nghiép cong nghé cao, trong do tap trung
phét trién mo hinh chin nudi bd chit lugng cao tai nude Cong hoa Dan chi Nhan dan Lao

trén quy mo dién tich dy kién khoang 150 ha, nhim da dang hoéa hoat dong kinh doanh va
mo rong du dia tang trudng trong trung va dai han.

Tiép tuc day manh vai trd chi dau tu trong linh vuc kinh doanh ha tang khu, cum cong

nghiép, tdp trung vao Cum cong nghiép Bic Son 1 (dién tich khoang 23 ha) va Cum cong
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a.

nghi¢p Tan Thanh (di¢n tich khoang 70 ha). qua d6 khai thac hidu qua quy dat, thu hat nha
du tu thtr cép va tao ngudn thu 6n dinh cho Cong ty.

Duy tri toc d¢ tang truéng 6n dinh dbi véi linh vue kinh doanh khi héa long (LPG), phén
diu dat murc ting truong san lugng binh quan khoang 5%/niam, ddng thoi huéng téi tang
truong loi nhuan bén viing, dam bao can dbi gifta chi tra ¢b tc cho cb dong va tich liy
ngudn luc phuc vu tai dau tu.

Xday dung va duy tri co cAu tai chinh an toan, hop Iy va hiéu qua, kiém sodt chit ché cac chi
tiéu vé don bay tai chinh, dong tién va kha niing thanh to4n, nhim ning cao stic chéng chiu
cua Cong ty trude cac bién dong cua thi truong.

Kién toan bd may t6 chirc va chinh sach nhan str, tiép tuc hoan thién hé théng tién luong,
thuong va dii ngd theo huéng gan véi hidu qua cong viée, qua d6 khuyén khich nang cao
ning suét lao dong, thu hat va gitt chan ngudn nhan luc chét lugng, ddng thoi tao moi
truong 1am viée thuén loi cho sy phat trién lau dai coa cén bo, cong nhan vién.

Thyc hién chinh sach giad ban linh hoat va hgp 1y, phbi hop véi cac doanh nghiép kinh
doanh LPG trén thi truéng nhdm gbp phén binh 6n gid, han ché cac bién dong bét thuong
khi gia diu mo hoa long trong nude va qudc té thay déi, dam bao hai hoa loi ich cua doanh
nghi€p, nguoi tiéu dung va thi trudng.

CiAc muyc tiéu phit trién bén ving

Tiép tuc thuc hién céc hoat dong an sinh xa hdi va thién nguyén, tich cuc tham gia cdc
chuong trinh huéng vé cong dong, qua do thé hién trach nhiém x4 hoi cua doanh nghiép d6i
voi dia phuong va xa hoi.

Thue hién ddy da va dung quy dinh cac nghia vy déi véi Nha nuée, bao gbm nghia vy vé
thué, tai chinh va cac trach nhiém phap ly khac, dong thoi tudn tha cac quy dinh cta phép

ludt va chinh sdch cua dia phuong noi Cong ty hoat dong.

Chu trong phat trién ngudn nhan luc, théng qua viéc nang cao trinh do chuyén mén, k§
nang nghé nghiép va xdy dung mdi truong lam viée on dinh, an toan, tao didu kién dé can
bo. cong nhan vién gin bo va phat trién lau dai cung Cong ty.

Tang cuong cong tac bao vé méi truong va dam bao an toan trong hoat dong san xuit — kinh
doanh, trong d6 chi trong viéc kiém tra, gidm sét va bao tri dinh ky hé théng bdn chira, thiét
bi va binh chira khi héa long nham han ché ti da nguy co 1o i, su ¢b k§ thuét, dam bao an
toan cho nguoi lao dong, khach hang va cong dong xung quanh.

Bao cdo quan tri rai ro

Riii ro kinh té

15
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Nim 2025, kinh té Viét Nam tiép tuc duy tri da tang truong tich cuc véi GDP udc ting
khoang 8.,02%, thudc nhém cac nén kinh té tang trudng cao trén thé gici. Quy mé nén kinh té dat
khoang 514 ty USD, dwa Viét Nam tré thanh nén kinh té Ion thir 32 toan cdu, trong khi GDP
binh quén dau nguoi dat trén 5.000 USD. Mic du trién vong ting truéng kha quan, nén kinh té
van déi mat véi mot sb ri ro va thach thitc vi mo. Cu thé, hoat dong san xudt va xudt khiu c6
thé chiu anh huong tir bién dong kinh té toan cau, xu huéng thét chat tiéu chudn thuong mai,
cling nhu nhitng bat én dia chinh tri tai mot s6 khu vuc. Bén canh d6, rui ro thién tai, bién ddi
khi hdu, cing véi ap luc gia ting chi phi dau vao, chi phi von va yéu cdu tuan thu cée tidu chuin
vé moi trudng, an toan ¢6 thé tae dong dén hiéu qua hoat dong cua doanh nghiép. Trong bdi canh
do, viéc chu dong theo ddi dién bién kinh t& vi mo va néng cao nang luc quan trj rdi ro 1a yéu td

quan trong nhim dam bao hoat dong san xudt kinh doanh 6n dinh va bén ving.

Do d6, trong nam 2025, Cong ty C6 phin Pau tu TDG Global di cha dong theo doi va cap
nhdt thuong xuyén dién bién cua tinh hinh kinh & trong nuée va quéc té; trén co s6 do, Cong ty
thyc hién phén tich, danh gia toan dién cdc yéu t6 tic dong, kip thoi xdy dung va trién khai cdc
gidi phép phi hop nham han ché ti da nhiing anh huéng bét loi dén hoat dong san xuét kinh

doanh, dong thoi duy tri sw 6n dinh va phat trién bén ving,
b. Riii ro lam phit:

Trong nam 2025, lam phat tiép tuc la m(f)t. trong nhirng rui ro kinh t& vi mé can duoe theo dsi
chit ché, ¢6 thé tac d@ﬁg dén 6n dinh kinh té, chi phi san xuét kinh doanh va stc mua cta thi
trudng. Mic d nhidu qudc gia da dat duoc nhiing két qua nhit dinh trong viéc kiém soét lam
phét. song cac yéu té rui ro tiém 4n vén hién hitu, xuét phat tir nhiing nguyén nhan chinh sau:

Bién dong gia ning luong va hang hoa:

- Gi4 nang lugng dién bién khé luong: Gia dau, khi dét va céac ngudn nang luong dau
vao ¢6 thé chiu tac dong tir cang thing dia chinh tri, chinh sach didu tidt san luong
clia céc qudc gia xuét khau 1om, cling nhu nhu cau phuc hdi ciia nén kinh té toan ciu.

- Gié luong thye, thue phim chiu ap luc ting: Anh huong cua bién dbi khi héu, thoi
tiét cuc doan va gian doan ngudn cung ndng sin tiép tuc tao stc €p lén gia ca hang

hoa thiét yéu trén thi truong quoc té.

Chi phi san xuét va logistics:
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- Nguy co gian doan chudi cung tmg: Céc yéu té nhu bét 6n dia chinh tri, xung dot
khu vyec, thién tai va rii ro van tai quic té c6 thé lam gian doan ngudn cung nguyeén
vt liéu.

- Chi phi van chuyén va logistics & muc cao: Ap lue tai cac tuyén van tai bién va chi
phi nhién liéu c6 thé khién chi phi logistics chua gidam manh nhu ky vong, anh
hudng dén gid thanh san pham.

Chinh sach tién té va tai khoa:

- Ap luc tir chinh sach tai khoa mo rong: Viée tiép tuc trién khai céc chuong trinh dau
tw cOng va hd tro ting trudng tai nhidu qudc gia c6 thé tao stc ¢ép lam phat trong
trung han.

- Diéu hanh chinh séach tién té than trong: Méc du xu hudng néi 16ng tién té dan xuét
hién dé hd tro tang trugng, song viéc can b%mg gitta muc tiéu kiém soét lam phat va

thiic ddy kinh té van 1a thach tharc 16n.

Nhin chung, trong ndm 2025, rui ro lam phat van 1a yéu t6 ¢6 thé anh huéng dén hoat dong
san xuat kinh doanh ctia doanh nghiép théng qua bién dong chi phi ddu vao, gia ca hang héa va
strc mua cua thi truong. Do d6, viée chu dong theo dbi dién bién kinh té vi mé, kiém soat chi phi
va nang cao hi¢u qua quan tri 12 giai phdp quan trong nham giam thiéu cac tac dong bat loi tir
lam phat.

¢. Rii ro nganh

Trong nim 2025, nganh kinh doanh khi héa long (LPG) tiép tuc duy tri mic d canh tranh
cao. Tai thi trudng Bic Giang va cac khu vue-lan cén, Cong ty C6 phan Pau tu TDG Global
phai dbi mat v6i sw canh tranh tir nhidu doénh nghi¢p c6 thuong hiéu, quy mod va nang luc tai
chinh manh nhu Petrolimex, PV Gas, Gia DPinh Gas va mdt sé don vi phan phéi 16m khac. Ap
luc canh tranh thé hién rd & cac yéu td vé gid ban, chinh sach chiét khiu, chit lugng dich vu va

do phu cua hé théng phan phoi.

Bén canh do, Cong ty con chiu tac dong tir xu hudng st dung cac ngudn nhién lidu thay thé
nhu biomass, than da, dién va cdc giai phap niang lugng khac, ddc biét trong linh vuc sén xudt
cong nghiép. Tuy nhién, trong bdi canh nim 2025, khi hoa long van giit vai tro 1a ngudn nang
lugng pho bién nho tinh én dinh, hiéu quéd, dé van chuyén va pht hop véi nhiéu nganh nghé san
xudt. Nhu cau st dung LPG trong dan dung va cong nghiép tiép tuc duy tri & mic on dinh, qua

d6 tao diéu kién dé Cong ty giix vimg thi phan hién c6.
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Truéde nhiing rii ro nganh néu trén, Cong ty da va dang trién khai cac chinh sich ban hang
linh hoat, nang cao chat lugng dich vu, t&i wu chi phi van hanh va cting ¢6 hé thng phéan phdi
nham gia ting kha ning canh tranh, mé rong tép khach hang va duy tri vi thé trén cac thi truong

trong diém.
d. Rii ro hoat dong
% Riii ro nguyén vit li¢u dau vao:

Nguyén vit ligu dau vao ctia Cong ty C6 phan Dau tu TDG Global bao gbm gas, sit thép

dung dé ché tao vo binh gas va nguon nudéc khai thac tir long dat, cu thé:

Céc san pham kinh doanh chinh cta Cong ty Ia gas nén gid mua tr cac nha cung cé‘ip s& anh
hudng truc tiép dén doanh thu va loi nhuan cua Cong ty. Thong thuong, gia nguyén vat liéu diu
vio sé& chiém 80-90% gia thanh pham do Cong ty san xuét ra. Trong nam 2025, gia cac loai ning
luong trén thi trudmg thé gidi tiép tuc bién dong theo dién bién cung — ciu, chinh s4ch didu tiét
san luong clia cac qubc gia xudt khau 16n va cac yéu t6 dia chinh tri, qua d6 anh huong dén mit
bing gid nang lugng trong nudce.

Trude rai ro néu trén, Cong ty chu dong theo déi sat dién bién thi truong nguyén vat liéu, da

dang héa ngudn cung, t6i wu quy trinh san xuit va ting cuong cong tdc quan tri chi phi nhim

han ché tac dong bit loi tir bién dong gia nguyén vat liéu dau vao.
% Ruiiro an toan trmig lao dong:

Nganh khi dot ludn phai débi mat véi rii ro hoa hoan, su ¢d may moc, tai nan giao thong, tai
nan lao dong hay sét danh, ro ri khi.... trong sudt qua trinh van hanh, san xuét, phan phéi khi
gas. Nhiing sw ¢6 xdy ra s& gy thiét hai v& tai san, tién do thuc hién du du 4n ciing nhu uy tin
cua Cong ty v6i nguoi lao dong va khach hang. Do d6, Céng ty dd dit muc tiéu van hanh an
toan, chat luong, bao vé moi trudong, thuc hién an toan lao dong trén hét, xay dung déy dua cac
phuong 4n chira chéy, tmg ctru khan cdp va thue hién cong tac kiém dinh, bao dudng hé théng,
nha may thuong xuyén, giip duy tri hoat dong én dinh, lién tuc.

e. Riiro vé méi truong:

Khi héa 16ng ton trit ¢ trang thai long voi ap sudt cao, khi ap suat trong binh bi giam hoac
LPG bi ro ri ra ngoai khong khi ching s& nhanh chéng hoa hoi & diéu kién khi quyén va tao hiéu
img lanh. Ngoai ra, LPG 14 chat 16ng d& bay hoi nén khi rd ri ra méi trudmg thi LPG bdc hoi rit
nhanh va hoa tron v6i khong khi tao thanh hén hop chit nd nguy hiém. Vi vay, hing nim Cong

ty thue hién cac chuong trinh giam sat méi truomg dinh ky theo d& 4n Bao v€ mdi truong duogce
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Co quan quan ly phé duyét. Bén canh do Cong ty con cin ctt theo Ké hoach quan tric moi
trudmg tién hanh do dac, ldy mau, phan tich mAu khi, miu nuéc tai Cong ty, dam bao cic quy

dinh vé méi truomg.
f. Rui ro khac

Ngoai nhiing rui ro trén, Céng ty con chiu anh huéng ctia nhitng rui ro khac nhu: rii ro luat
phap, rui ro van hanh, rii ro cong nghé thong tin... do vy, Cong ty luén dé cao nhitng chinh sach
phong chdng nhiing rai ro trén, thuong xuyén theo doi nhitng bién dong bit thuong dé co nhirg
bién phap xu ly kip thoi.
II. TINH HINH HOAT PONG TRONG NAM 2025
1. Tinh hinh hoat ddng sin xuét kinh doanh
a. Két qua hoat dong san xuit kinh doanh trong nim

Trong ndm 2025, mdc du thi truong kinh doanh LPG bi téc dong 16n cta cude khing hoang
nang luogng thé gi¢i va tinh trang canh tranh gay git & cdc thi trudng véi nhiéu thuong hiéu 1on,
nhung két qua hoat dong ctia cong ty trong nam 2025 van tang nhe (5,61%) so v4i nam 2024.

Cu thé doanh thu ndm 2025 ctia Cong ty dat 1.553 ty dong.
Biing 1. Mt s6 chi tiéu hoat djng sin xuit kinh doanh ciia Cong ty

Bon vi tinh: Pong

Chi tidu ~ Nam 2024 ~ Nam2025 | % Tang/giam
Doarth thu thuan 1.471.321.770.177 1.553.859.030.623 5,61%
Doanh thu cung ¢p hang hoa 1.412.775.030.135 1.170.762.545.055 -17,13%
Doanh thu ban thanh phdm 30.924.000.000 370.980.862.251 1.100%
Doanh thu cung cép dich vu 27.622.740.042 12.115.623.317 -56,14% |

Ngzrrf;n: Bdo cdo tai chinh kiém todn — Hop nhdt ndm 2025 ciia cong ty
So sanh két qua hoat dong kinh doanh nam 2025 thuc hién v&i ké hoach: Doanh thu thuin dat
1.553 ty dong. dat 77.69% ké hoach; Loi nhuan truée thué dat 6,96 ty ddng, dat 57.99% ké
hoach; Loi nhuén sau thué dat 5,7 ty déng, dat 59,36% ké hoach da dé ra.

Bing 2. Tinh hinh hoat dfng sin xuit kinh doanh ciia Cong ty niim 2025 so véi ké hoach

Bon vi tinh: Pong

Chi tiéu Thuc hién nam 2025 | Ké hoach nim 2025 Y% THIKH
Doanh thu thuan 1.553.859.030.623 2.000.000.000.000 | 77,69%
Loi nhuén trude thué 6.958.892.864 12.000.000.000 57,99%
Loi nhuén sau thué 5.698.274.780 9.600.000.000 59.36%

Nguén: Bdo cdo tai chinh kiém todn — Hop nhdt ndm 2025 cia cong ty
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s Lo ehnue va nhan sy

a. Danh sich ban didu hanh

% Hoi dong qudn trj

- Ong Vi Anh Thdi — Chii tich Hpi ddng Quén tri
Ngay théang ndm sinh: 01/10/1962
Trinh d¢ chuyén mén: Thac s§ kinh té - Pai Hoe Ngoai Thuong

S6 ¢6 phiéu ndm giir: 1.282.544 ¢ phiéu.

Ty 1& nim gitr: 5.3%

Qua trinh cong tac:

Thai gian ":Quzi trinh cong tac
1979 — 1982 | Hoc tai Hoc vién K¥ thuat quéin su Vinh Yén — Vinh Phic
1982 - 1987 | Sinh vién Dai hoc ngoai thuong Ha Noi
1982 — 1988 | Dai hoc Su pham ngoai ngt Ha Néi — Tiéng Anh
1993 - 1994 | Cao hoc tai Hoc vién Quan ly kinh t& Ha Lan
1994 — 1998 | Cao hoc tai Dai hoc ngoai thuong Ha Noi
1988 —2004 | Chuyén vién Cong ty XNK thiét bj toan b va ky thust, Bo Thuong mai

2004 - dén nay

Chi tich HDQT, Gidm déc CTCP san xudt thuong mai Théi Duong

2006 - dén nay

Thanh vién HDQT Céng ty C6 phin Pau tu TDG Global

- Ong Lé Minh Hiéu - Thanh vién HDQT kiém Téng Gidm déc
Ngay thang nam sinh: 17/05/1975 .
Trinh d6 chuyén mon: Cir nhan Ngan hang - Hoc Vién Ngan Hang

S ¢b phiéu nam giit: 1.984.443 ¢b phiéu

Ty 1& nam giir: 8,2%

Qua trinh coéng téc:

Thoi gian " Qua trinh cong tic
1992 -1996 | Hoc vién Ngén hang Ha Noi
1997 -1999 | Chuyén vién Cong ty TNHH Déu khi Ha Noi
1999 —2001 | Phé phong tai Xi nghiép Gas — Cong ty xdy dung Ha Noi
20012006 | Phé Giam déc Cong ty TNHH Dich vy va Thuong mai khi d6t Gia Pinh HN

2006 - dén nay

Tong Giam dbc Cong ty C6 phan Pu tu TDG Global

2006 - dén nay

Thanh vién HDQT Céng ty C6 phdn Pau tu TDG Global
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- Ong Pinh Phit Minh - Thanh vién HDQT
Ngay thang nam sinh: 12/11/1979

S6 cd phiéu nim giir: 0 ¢ phiéu

Ty 1& nam giir: 0%

Qua trinh c¢ong tac:

Thoi gian Qua trinh cong tic

Chuyén vién kiém sodt ndi bd Hoi s¢ chinh — Ngan hang TMCP Ngoai

2003 - 2009 thuong Viét Nam (Vietcombank)

2009 - 2013 (T\?Ilgr)lg phong quan ly no/khai thac tai san — Ngén hang TMCP Quoc té

Giam dbc trung tm khach hang wu tién — Ngén hang TMCP Sai Gon — Ha

2013 - 2020 Noi (SHB)

2020 - Nay Tong gidm dbc Cong ty C6 phin Tap doan Pau Tu Ngan Tin

T5/2024 - Nay | Thanh vién HDQT Cong ty Cb phin Pau Tu TDG Global

- Ong Trin Dinh Co - Thanh vién HDQT
Ngay thang nam sinh: 08/04/1959
Trinh d6 chuyén mon: Trung cAp Co khi
S6 b phiéu nam gitr: 0 ¢b phiéu
Ty 1€ nam git: 0%

Qua trinh cong tac:

Thoi gian - Qua trinh cong tic

1977 — 1980 Trung cép co khi

1980 — 1984 Chuyén vién tai Nha may co khi Tran Hung Dao — Ha Noi

1984 — 1987 B6 d6i binh chung Phong khong — Khong quéan

1987 — 1990 Thuye tap sinh tai Tiép Khic

1990 — 1994 Hoc tai chtrc kinh té tai chinh Ha N¢i

1994 — 2000 Chuyén vién Cdng ty Cd phan Thai Lan — Thitc #n gia stc

20002005 | Chuyén vién Cong ty TNHH dich vu va thuong mai khi dét Gia Dinh HN

2007 -2014 Thanh vién HDQT — PGP Cong ty Co phan Khi d6t Thai Duong
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2014 - DBén nay

Phé Tong Giam déc Cong ty Cé phin Pau tu TDG Global

2014 - Bén nay

Thanh vién HDQT Cong ty C6 phan Pu tu TDG Global

- Ong Nguyén Viin Huyén — Thanh vién HDQT
Ngay thang nam sinh: 05/08/1977

Trinh d§ chuyén mén: Thac s§

S6 ¢6 phicu nam gift: 0 ¢6 phiéu

Ty 1& ndm giir: 0%

Qua trinh cdng téc:

Thaoi gian

Qua trinh cong tic

T4/2001 — T1/2002

Can b ky that Cong ty Xay lip Ngan hang

T1/2002 — T4/2007

Chi huy truong Cong ty C6 phan Ddu tr va Xay dung sé 34 — Téng Cong
ty Xay dung Ha Noi

T4/2007 — T9/2018

Phé TGP Cong ty C6 phin Bit dong sin Meco

Trudng Ban quan 1y du dn — Truong phong kinh té Céng ty C& phin Co
dién va Xay dung Viét Nam

T9/2018 — T8/2022

Truong phong dau tu Céng ty C6 phan Tép doan Videc

T8/2022 - Nay

Giam dbc ddu tw Cong ty C5 phan Tap doan DA tu Ngén Tin
Tong giam ddc Cong ty TNHHMTV Ngan Tin Quy Nhon

Chi tich HPQT kiém TGP Céng ty Cé phin Pau tu Cong nghiép Hai
Dong

T3/2025 - Nay

Thanh vién HDQT Cong ty Cb phin Pau tu TDG Global

b. Ban Tong gidm doc

- Ong Lé Minh Hiéu - Thanh vién HPOT kiém Tén ¢ Gidm déc: Nhu trén

- Ong Nguyén Ha Bic - Phé Tong gidm dic phu trich sin xuit
Ngay thang nam sinh: 28/12/1986

S6 ¢6 phiéu nam gift: 0 ¢6 phiéu

Ty 1& nim giir: 0%

Qua trinh cong téc:

Thoi gian

~ Qua trinh cdng tic

2005 —2008

Chuyén vién tai Cong ty Gidy Nam Giang

| 2008 -Nay

Phé Tong Gidm Déc Cong ty Cé phin Dau tr TDG Global

- Ba Nguyén Thi Linh Huong - Ké todn truong
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Ngay thang nam sinh: 04/10/1984
Trinh dd chuyén mén: Trung cip

S6 ¢6 phiéu nam giit: 205.587 6 phiéu
Ty 18 ndm gift: 0,85%

Qua trinh cong tac:

Thoi gian ' Qua trinh cong tac

2005 - 2007 K& toén tai Cong ty dich vu diéu hoa khong khi Viét Nhat Veja

2007 — Nay K& toan truong tai Cong ty Cé phan Dau tw TDG Global

c. Ban kiém soat

- Ba Dang Thi Loi— Truéng Ban kiém sodt
Ngay thang ndm sinh: 07/10/1988

Trinh d6 chuyén mén: Pai hoc

S6 lugng ¢6 phiéu nam gitr: 0 ¢ phiéu

Ty 1é ndm giit: 0%

Qua trinh céng téc:

Thoi gian Qua trinh cong tic
2017 - 2020 Nhan vién ké toan tai Cong ty TNHH Moi truong Viét Tién
19020 - 2003 Egiln vién ké toan tai Cong ty TNHH Truyén hinh Cép quang Viét

2023 —T10/2025 | Nhén vién tai Cong ty Cé phin Dau tw TDG Global

T3/2025 - Nay Trudng Ban kiém sodt Cong ty C6 phan Dau tu TDG Global

- Ong Duong Pinh Chién — Thanh vién Ban kiém sodt
Ngay thang nam sinh: 08/01/1973
Trinh d6 chuyén mén: Cur nhan Kinh té - Pai hoc Kinh té Qudc Dan; Chimng chi ké toan trudng
S6 lugng ¢b phiéu nam giit: 1.430 ¢b phiéu
Ty 18 ndm gitx: 0,007%

Qua trinh cong tac

Thoi gian Qua trinh cong tac

1990 — 1992 Truong Trung hoc Ngan hang TW nay 1a Hoc vién Ngan hang —
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Phan vién Bic Ninh

Can b9 Lién hiép Khoa hoc san xudt M6 - Hoi Khoa hoc k¥ thuat

1992 — 2001
_ Mo¢ Viét Nam — 54 Hai Ba Trung, Ha Noi

1996 — 2001 Trudng Pai hoc Kinh t& Quéc dan Ha Nbi

2001 —2005 Chuyén vién Céng ty C6 phén san xuAt thuong mai Thai Duong

2005 — Nay Ch}lyen ~\«'1ern1.l\lgan hang TMCP Pau tu va Phét trién Viét Nam — Chi
nhanh Ha Noi
Hién 1a hoc vién Cao hoc — Hoe vién cong nghé buu chinh vidn thong

2015 — Nay %
Viét Nam

20152017 Truong ban kiém soat Cong ty Cd phin Du tu TDG Global

2017 — nay Thanh vién ban kiém sodt Cong ty C4 phin Dau tu TDG Global

- Ba Tran Thi Thu Huwong — Thanh vién Ban Kiém sodt

Ngay thang nam sinh: 03/07/1963

Trinh d6 chuyén moén: Pai hoc Ngoai Thuong

S0 luong co phiéu nam giit: 0 ¢6 phiéu

Ty 1& nim giti: 0%

Qua trinh cong téc:

Thoi gian

_ Qui trinh céng tic

Cén bg phong T6 chic Cong ty XNK My nghé Thang Long - B¢ Thuong

1988 — 2003 Mai. Céng ty cir di hoc chuyén tu tai Pai hoc ngoai thuong, chuyén
nganh kinh t€ ngoai thuong.

2003 — 2006 Phé Gidam déc CTCP Thuong mai Xay dung DAu tu Bit dong san

2006 — Nay Chuyén vién CTCP Dau tu Bit dong san va Thuong mai Thang Long

2006 — nay Thanh vién ban kiém soat Cong ty Cé phan Dau tu TDG Global

d. Nhirng thay déi trong Ban diéu hanh: Khong co

e. Cin bo, nhin vién

® S6 lugng cin bj nhén vién: Tai thoi diém 31/12/2025, tdng sé lugng can bd nhan vién tai
Cong ty la 12 lao ddng.

® (Co cau lao dong nhur sau:
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Béiing 3. Co ciu lao ddng nim 2025 (tinh dén ngay 31/12/2025)

Loai lao dong S6 lwgng (Ngudi) Ty 1é
Phin theo trinh dd hoc vin 12 100%
Trén dai hoc. dai hoc 6 50%
Cao ding, trung cap ' 2 17%
Trung hoc pho thong 4 33%
Phan theo gidi tinh 12 100%
Nam 6 50%
Nir 6 50%

® Chinh sich tuyén dung, dao tao va ché do lam vige:
- Ché do lam viée: Thoi gian lan viée 8 gid/ngay, 48 gid/tudn.

- Diéu kién lam viéc: Nguoi lao dong duge dam bao diéu kién lao dong phu hop véi tiéu
chuan, duge trang bj cac phuong tién bao hd ca nhan theo quy dinh.

- Chinh sach tuyén dung, dao tao: Tuyén dung nhan su méi theo quy trinh duoc thiét lap, dé
dam bao nhan vién méi ¢6 du trinh do, k¥ nang, kinh nghiém cho vi tri cin tuyén dung, hoa
dong v6i tap thé, gin bo lau dai voi Cong ty Ung vién nop da ho so theo quy dinh, Phong T
chire — hanh chinh xem xét hd so va phong vén so b, dé nghi Ban Téng Giam dbc xem xét moi
phéng vén chinh thic. Ban Téng Giam dbc quyét dinh viéc chép tHuén g vién ky hop dong
thir viée theo quy dinh cta Luat lao dong. Sau thoi gian thir viée, Truéng b phan can cir nang
luc lam vi€c cua nhén vién nhan xét vao Béo cdo thir viée ctia nhan vién thir viée, néu dat yéu
cau, nhan vién d6 duoc Ban Téng Gidm dbe ky hop ddng lao dong chinh thie.

Cong ty dam bao toan bd nhan vién Cong ty duoc dao tao dé co du nang lyc chuyén mon
thuc hién tét cong viée duoc giao. Viéc dao tao va huln luyén céc k§ ndng va chuyén mén cin
thiét duoe thue hién tai Cong ty hogc dao tao cac khod hoc bén ngoai theo ké hoach dao tao cua
Cong ty. Nhimg nhan sy dugc ctr di dao tao duge hudong nguyén luong, duoce Cong ty dai tho
toan bd kinh phi khéa hoc. Ngoai cac khéa huan luyén va dao tao do Cong ty to chire, Cong ty
khuyén khich can bo — nhan vién tham du céc khoa dao tao ngoai git lam vide. Sau khod hoc

nhan vién cung cip vin bing ching chi t6t nghiép., Cong ty hd trg thanh toan mot phan kinh phi
khoa hoc tuy thude vao két qua dat loai gioi., khd, trung binh.

® Chinh sach lwong, thwing va phic loi
*  Chinh sdch luwong

- Cong ty thuc hién tra lwong cho nguoi lao dong theo thoi gian lam viée. Nhan vién dugc
huong luong chinh theo Hop dong lao dong ky két, cdc mire luong theo hop dong s& 1a can cir
dé Cong ty tinh khoan tién déng Bdo hiém x3 hoi, Bao hiém y té theo quy dinh phap luat.

- Nguoi lao dong dugc tra luong lam thém gio khi lam viée ngoai thoi gio quy dinh theo quy
dinh tai Diéu 104 caa B luat lao dong. Luong lam thém gio thue tra duoc tinh:
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+ Bang 150% so véi tién luong thuce tra ctia ngay binh thuong;
+ Bing 200% so véi tidn luong thue tra cta ngay nghi hang tuln;
+ Bang 300% so v6i tién luong thue tra ciia ngay nghi 18, tét,

- Mic luong binh quan qua céc nim:

Miic lwong 2020 2021 | 2022
trung binh
nguoi/thing | $-500.000 | 8.500.000 | 8.500.000 | 8.500.000 | 8.500.000 | 8.500.000

92023 2024 2025

Tir ndm 2020 dén nam 2025, mac du tinh hinh kinh doanh cua Cong ty gip nhiéu kho khin,
dong thoi chi phi san xuét ting cao do gid nguyén vat liéu dau vao, i suit tang manh, nhung
Cong ty van cb ging duy tri mtre lvong 6n dinh cho nguoi lao dong, dam bao cude song cho
ting can bd nhan vién trong Cong ty.

*  Chinh sdch thuéng:

Hang théng, can e vao két qua lam viéc cuia CBCNV, Céng ty ¢6 chinh sach khen thudng
doi voi cac tap thé hodc ¢4 nhan co thanh tich hogc sang kién trong hoat dong san xuét kinh
doanh, phén thuong duoe tra theo quyét dinh khen thuong.

Ngoai ra, vao cudi mdi nam tai chinh, cdn et vao két qua hoat dong kinh doanh, Cong ty s&
¢6 chinh sach khen thuéng thanh tich dya trén mue dd hoan thanh chi tiéu ca nhan trong danh
gia dinh ky hang thang. Mttc thudng nay s& duoc quy dinh cu thé, chi tiét va cong bang cho ting
cap do Cong nhan vién nhim khen thuong Cong nhan vién theo mite d6 hoan thanh muc tiéu ca
nhan, tao dong luc lam viéc; tao mot moi trudong thi dua lanh manh dé Cong nhan vién phét huy
hét tiém ning ban than, thic ddy Cong ty phét trién viing manh; dap tmg nhu ciu duge cong
nhén, 1a phuong tién dé théng béo rong rai thanh tich va sy nd lyc c4 nhan ma Cong nhan vién
da thé hién.

* Chinh sdch bio hiém va phiic li:

Nguoi lao dong sau khi ky két hop dong lao ddng c6 thoi han 3 thang tré 1én sé duoc dong
Béo hiém xa héi, bao hiém y té theo quy dinh. Phu cip suft an gifta ca, suét an tang ca, phu cp
lam thém gio...Xe dua don Cong nhan vién & xa noi cong tac, xe 0 t6 phuc vu céc chuyén di
cong tic xa. Cac ché do phuc loi: Sinh nhit, tang ma, cu6i héi, dau bénh, phu cdp tau xe di
duong khi vé tham qué...Trang bi Bao hd lao dong ddy du, dung quy dinh Phép luat. Chinh sach
An toan — Strc khoe — Moi truong hoan thién.

3. Tinh hinh diu tw, tinh hinh thuc hi¢n cic dy 4n
f. Cic khoin diu tw 16n: Khong ¢6
g. Cic cong ty con, cong ty lién két:

- Cong ty lién két: Thang 12/2023, Cong ty C4 phin Pau tw TDG g6p von thanh 1ap Cong ty
Co phan Power Trade véi ty 1& s hitu vén 20%, twong tmg véi s6 tién gop vén la 60 ty
dong.

- Cong ty con: Cong ty TNHH 1 TV Piu tu Ha ting TDG Global.
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4. Tinh hinh tai chinh

Bing 4. Tinh hinh co ciu doanh thu nim 2024 va nim 2025

Don vi tinh: Péng

Chi iu N | Nemaws |
Téng gia tri tai san 861.157.358.402 961 .3.89.293.38'?. 11,64%
Doanh thu thuan ].47'] A21.770.177 1.553.859.030.623 5,61%
Loi nhuan tir hoat dong kinh doanh 7.566.106.890 7.039.614.559 -6,96%
Loi nhuén khac -891.139.622 -80.721.695 -90,94%
Loi nhuan trude thué 6.674.967.268 6.958.892.864 4.25%
Loi nhuén sau thué 5.658.226.259 5.698.274.780 0.71%

Nguén: BCTC kiém todn nam 2025 — Hop nhét ciia CTCP Péu tw TDG Global

h. Cic chi ti¢u tai chinh chi yéu

Bang 5. Cic chi tiéu tai chinh co bin

Chi tiéu | Nam2024 | Nam 2025
1. Chi tiéu vé kha néing thanh todn
+ Hé s6 thanh toan ngén han .
; - = Lan 1,06 1,02
Tai san ngan han/N¢ ngan han
+ Hé s6 thanh toan nhanh .
_ - 2 - Lan 0,66 0,62
(Tai san ngan han - Hang ton kho)/N¢ ngan han
2. Chi tiéu vé co c¢du von
+ Hé s6 No/Tong tai san % 0,72 0,73
+ Hé s6 No/Vén cha so hitu % 2,53 2.9
3. Chi tiéu vé nang luc hoat dgng
+ Vong quay hang ton kho
s - Vong 6.8 6,93
Gia von hang ban/BQ Hang ton kho
+ Vong quay tong tai san
= \ —— Vong 1,94 1,71
Doanh thu thuan/BQ Tong tai san
4. Chi tiéu vé kha nang sinh loi
+ Hé s6 LNST/DTT % 0.38 0,37
+ Hé s6 LNST/VCSH % 2,32 2,19
+ Hé s6 LNST/Téng tai san % 0,66 0,59
+ Hé s6 LNHPKD/DTT % 0,51 0,45

Nguén: BCTC kiém todn nam.2025 — Hop nhét ctia CTCP Déu tw TDG Global

27




&

Bio cio thudng nién nim 2025 706

A A an A A o s o ~
5. Co cau co dong, thay doi von diu tw ciia chi sé hitu

a. Co phén

- Tong sb co phan dang luu hanh: 24.211.190 ¢b phén

- Ménh gi ¢6 phan: 10.000d/cp

- Vén diéu 1&: 242.111.900.000 ddng (Hai trdm bén muoi hai ty mét tram muedi mot triéu

chin tram nghin dong)

- Loai ¢6 phin: C6 phiéu phd théng

- 86 lugng cb phan bi han ché chuyén nhuong: 968.458 ¢6 phan.

b. Co ciu cb dong

Bing 6. Co cdu co dong CTCP Piu tw TDG Global (¥)

STT

£ -2
So lwong co

So luwong co

Ty 1¢ nim giir

Phén loai c6 dong . Gny  phinuin s

I. | Cb ddng trong nuée va ngoai nude

1. | Trong nude 2.361 124.209.745 99,994%
2. | Ngoai nude 11 1.445 0,006%
II. | Cd déng tb chire va cb dong c4 nhin

1. | Téchic 15 " 35.595 0,147%
2. | Canhén 2.357 24.175.595 99,853%
I | C6 ddng 16m va ¢ ddng nhé

1 | Co dong lon 3 5.286.707 21,836%
2 | C6 dong nho 2.369 18.924.483 78,164%
IV | C6 dong nha nwéc va cé dong khic

1 | C6 dong nha nudc 0 0 0%
2 | C6 dong khac 2.372 24.211.190 100%

(%) Co cdu c6 dong dwa trén Danh sdch ¢6 déng do VSDC cung cdp tai ngay 28/02/2025

c. Tinh hinh thay d6i vén diu tw ciia chii s¢ hiru

Tir ngay hoat dong duéi hinh thitc cong ty c¢6 phan, Cong ty da tién hanh tang von 10 lan tir
2.000.000.000 dong 1én 242.111.900.000 ddng, cu thé:
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Bang 7.

SL co
; So lugng
L : _ dong % R
Thoi truge | C0dong
gpT  Sian Loai Phiat VDL truée phit VDL sau phat phat sau
~ phat hanh _hanh (dong) hanh (dong) hank phit
~ hanh (CE hanh
0 2 3a
| o) (Co dong)
Phat hanh cho |
1 01/2007 ¢b déng hiégn  2.000.000.000 4.000.000.000 03 03
| hiru =
f Plléit hanh cho . |
2 112007 ¢b dong hign  4.000.000.000  8.000.000.000 03 03
hiu .
Phit hanh cho | |
3 062008 cb dong hién . 8.000.000.000  12.000.000.000 03 03
hiru
- Phat hanh cho
4 032009 cb dong hign  12.000.000.000  16.000.000.000 03 03
hitu
: prlt hanh cho :
5 032011 6 déng hién  16.000.000.000  22.000.000.000 03 03
hitu |
6 082015 Dhat - hanh o) 000600000 | 108.000.000.000 03 14
3 llellg le - T L Tt tnsnan et e PR e s e S e ettt 181 s eme ey
7. 09016 PhA hanh0e 000000000 129.000.000.000 111 114
 riéng 1 S S R
Phé:[ hémTh co |
8 102018 phiéu d& tra  129.000.000.000 = 167.700.000.000 1.296 1.296
O tire
Phat hanh ¢b |
9 03/2023 phiéu dé tra  167.700.000.000  184.470.000.000 2.910 2.910
? - ¢O tire
10 112003 DO M4 470000000 193.691.720000 2976 2.976
Phat hanh cd _ _ '
11102024 phiéu dé td 193.691.720.000 232.427.320.000 2.314 2314
| ¢O tre = '
12 012025 EE%P hanh  53)427.320.000  242.111.900.000 | 2.372 2.372

d. Giao dich ¢6 phiéu quy
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Hién nay Céng ty C6 phan Pau tu TDG Global khong cb phiéu quy. Trong ndm 2025 cong
ty khong c6 giao dich ¢6 phiéu quy.

e. Cac chitng khoan khic

Ngoai ¢6 phiéu phd théng, Cong ty con 400 trai phiéu dang luu hanh tai thoi diém cudi nam va

khong c6 cac loai ching khoén khéc.

. - - A A A A ~ ~ -~ A o A
6. Bdo cdo tic djng lién quan dén méi truong va xa hdi ciia cong ty
a. Quan ly nguon nguyén vit liéu

Sén pham kinh doanh chu yéu cua Cong ty la Gas, do vay cong tac van chuyén, luu kho, luu
trit rat can duge chi trong do lién quan dén cong tac an toan, phong chéng chay né. Tai Cong ty
C6 phan Pau tu TDG Global qué trinh quan Iy hang ton kho, cong tdc van chuyén, ban hang
luén duoc quan tim dau tu cha trontg, chinh sach quéan 1y chi phi hop 1y, vira dam bao tiét kiém

vira dam bao an toan hiéu qua.
b. Tiéu thu ning lugng

Trong ndm 2025, Cong ty thuc hién chinh sach tiét kiém ndng lugng & tit ca cdc khau trong
qua trinh hoat dong kinh doanh nham huéng dén muc tiéu vi mdt moi trudong xanh, sach va hiéu
qua.

c. Tiéu thu nwée
< Nguén cung clp nude va lwong nuwdc siv dung

Ngudn nuée sach s dung dugc cung cép boi Cong ty C6 phdn Nudc sach Bic Giang tir
thang 10/2012. Tinh dén nay, Cong ty khai thac va sir dung nuée theo su cip phép ctia S& Tai
nguyén va Méi trudng tinh Bic Giang.

d. Tuén tha phap luit vé bio vé méi trudng

Cong ty ludn tudn thu, khong vi pham céc quy dinh phép luat vé moi truong va thuc hién
theo huéng dan cua céc co quan quén ly méi truong dia phuong. Déi véi Cong ty C6 phan Diu
tw TDG Global cong tac bao vé méi trudong vira 1a trach nhiém, vira Ia nghia vu, do vdy Cong ty
khong ngimg tuyén truyén cho timg cdn by cong nhan vién trong Cong ty nhim nang cao nhan
thitc ctia ngudi lao dong vé cong téc bao vé moi trudng.

e. Chinh sich lién quan dén nguwdi lao dong
Cong ty C6 phan Dau tr TDG Global xdy dung chinh séch dua trén nguyén tic dam bao

cong bing, canh tranh va hop ly véi phuong phap dénh gia theo nang luc, vi tri, hiéu qua cong
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vige. Bén canh d6. hing nam Coéng ty con thue hién cong téc ra soat, kiém tra tinh hinh lao dong,

dam bao strc khoe cho toan thé c4n bd cong nhan vién trong Cong ty.

Bén canh d6, hing nam Céng ty con td chirc cac chuyén tham quan du lich, cdc hoat dong
vin hoéa nham tao ra san choi lanh manh, khich 1¢ tinh thin mot cach hiéu qua, an toan, tiét kiém
gitip tai tao stic lao dong dé bat dau lai cong viéc hang hai hon. Céng téc dao tao cho cén bd
cong nhan vién trong Cong ty ludn duoc chu trong. Ngoai céc khéa hudn luyén va dao tao do
Cong ty t6 chire nhu: viée dao tao va hudn luyén céc k¥ nang va chuyén mon cin thiét dugc thuc
hién tai Céng ty, cic khoa hoc dao tao bén ngoai theo ké hoach cua Cong ty, ... Cong ty con
khuyén khich can bd - nhan vién tham du céc khoa dao tao ngoai gity 1am viée va cé hd trg thanh
toan mot phé‘m kinh phi khoa hoc tiy thudc va két qua dat dugc.

- - . A - . A K. re A A .
f.  Bdo cdo lién quan dén trich nhiém doi véi cfng dong dia phwong

Ngoai cic muc tiéu kinh doanh, Céng ty C4 phin PAu tv TDG Global con rat chu trong dén
trach nhiém ctia minh ddi véi cong ddng va xa hoi. Nam 2025, cdng ty da c6 nhiing hoat dong
thiét thue nhu hd tro cdc gia dinh ¢o hoan canh khé khin trén dia ban tinh Béc Giang, Hoa Binh
va Lang Son, v.v.....Cong ty hy vong gép sitc minh nham dem lai nhitng gia tri thiét thuc, nang
cao doi song ciia cong dong.

g. Bio cido lién quan dén hoat dong thi truomg von xanh theo hq'ﬁ'ng din ciia UBCKNN

Hi¢n tai, Cong ty chua thue hién bdo cdo nay do chua cé hudng dan cu thé cia UBCKNN.
I1. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Didnh gid két qua hoat dong san xuét kinh doanh

Nam 2025 duge xem la mdt nam cta nhiing khé khin va thach thic 16n dbi véi kinh té thué
giGi n6i chung, trong d6 c6 Viét Nam. Nén kinh té thé gioi trong nam vira qua da phai ddi mat
voi nhitng tac dong ndng né tir yéu t6 lam phat cao, chinh sach tidn & that chit nhdm kidm ché
lam phat cua cdc nén kinh té 16n, khing hoang ning luong, céc cudc xung dot quan su, vv...,

diéu nay da lam anh hudng tiéu cye t6i toc do tang truéng kinh té toan cau.

Thi trudmg LPG dau ra tiép tuc chiu sy canh tranh gay git v6i sy tham gia cua hang trim
doanh nghiép kinh doanh gas v6i hang trim thuong hiéu khéc nhau. Tinh trang canh tranh khéng
lanh manh trong nganh hang tiép tuc géy kho khan cho nhiéu doanh nghiép kinh doanh tuin thu
phap ludt. Cong ty tiép tuc bi canh tranh truc dién cua céc déi thu vé san pham, gia c4, dich vu va

kénh phan phéi.

Trude nhitng bién dong d6, Hoi dong quan tri, Ban Téng Gidm dbe Cong ty dd nd luc trién

khai cac muc tiéu ma Pai hoi dong cb dong da dé ra. Trong nam 2025, Hoi ddng quan tri da nd
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luc tim nhiéu du 4n dé mé rong kinh doanh thuong mai cac mat hang mang lai doanh thu l6n
phtt hop vé6i nhu cdu cia th truong trong nam qua nhu thép cudn cén nong, thép hinh, thép tim,
V.V... va c4e sdn phAm ndng nghiép. Cu thé nhu sau:
Bing 8. Tinh hinh hoat dgng ciia CTCP Piu tw TDG Global trong nim 2025 so véi niim
2024 va ke hoach nim 2025

Don vj tinh: Pong

- . L lgth e | T}‘fes-lé.—'%‘
Chi ti¢ Thye hién nim Ke hoach nim .E;:fl"htrc Inen nam { hién nim TH/KH
= 225 L ops _ Tomy 2025;2024 s
t'i?.%ﬁl" thu 1.553.859.030.623 | 2.000.000.000.000 | 1.471.321.770.177 |  105,61% | 77.69%
Lo mikion 6.958.892.864 12.000.000.000 6.674.967.268 104,25% | 57.99%
trudce thué
tLlﬁ;‘é”h”a“ s 5.698.274.780 |+ 9.600.000.000 5.658.226.259 100,71% | 59.36%

Bing 9. Co ciu chi phi sin xuit kinh doanh nam 2025

Don vi tinh: Pong

. . Nam 2024. ~ - Nﬁm 2025 _
Chl tiéy‘ ':i'?-Z.GiaE i i D"{‘)i‘zﬁi) Gla trl ' | D¥¥:§i)
Gia von hang ban 1.409.254.118.076 95,78% | 1:478.671.671.186 95,16%
Chi phi tai chinh 30.294.630.276 2,06% 30.206.135.915 1,94%
Chi phi ban hang 21.588.654.172 1,47% 35.562.657.205 2,29%
Chi phi quan ly doanh nghiép 4.787.189.128 0,33% 3.607.449.448 0,23%
Chi phi khac 2.911.290.423 0.2% 80.721.695 0,01%
Téng chi phi 1.468.835.882.075 99.83% | 1.548.128.635.449 | 99.63%

Trong ndm 2025, tong chi phi ciia Cong ty ting so véi nam 2024, chu yéu do quy mo hoat
dong san xuét kinh doanh dugc m¢ rong. Tuy nhién, ty 1& Tong chi phi trén Doanh thu thuin
giam nhe, cho thiy hiéu qua sir dung chi phi da dugc cai thién. Gid vén hang ban tiép tuc chiém
ty trong 16n nhét trong tong chi phi, song da glam Ve ty 18, phan 4nh viéc Cong ty kiém soat tdt
hon chi phi dau vao. Chi phi tai chinh duy tri 6n dinh va giam nhe vé ty trong. Chi phi ban hang
ting manh ca vé gid tri va ty 1€, phu hop véi viéc Cong ty ddy manh hoat dong kinh doanh va mé
rong thi truong. Trong khi d6, chi phi quan ly doanh nghiép va chi phi khac giam dang ké, thé
hién nd luc tiét giam chi phi va nang cao hiéu qua quan trj cta Cong ty.

2. Tinh hinh tai chinh
a. Tinh hinh tai sian
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Bing 10. Tinh hinh tai sin ctia Cong ty cudi ky nim 2024 va 2025

Don vi tinh: Dc’i‘ng

Chi titu 311212024 31122025 | Chénhlich ’;; s
1. TAI SAN NGAN HAN 505.591.542.450 598.167.231..267 90.575.688.757 17,84%
é;l_zfji’tféﬁ1°é° KHBA g ' 50.774.077.928 23.271.978217 | -27.502.099.711 | -54.17%
2. Du tur tai chinh ngén han 38.965.825.600 40.336.109.400 |  1.370.283.800 | 3.52%
L ngan 220.512.103.011 | 298.529.640.700 | 78.017.537.689 | 35.38%
4. Hang ton kho 193.100.615.136 | 233.451.350.264 | 40.350.735.128 | 20,9%
5. Tai san ngén han khéc 4.238.920.775 2.578.152.626 | -1.660.768.149 | -39.18%
1. TAI SAN DAI HAN 353.565.815.952 363.222.062.180 |  9.656.246.228 | 2,73%
b B R T * 60.000.000 180.000.000 120.000.000 | 200%
2. Tai sin cb dinh 1.2740.612.876 11.776.657.856 |  -963.955.020 | -7.57%
Taii san c6 dinh hieu hinh 11.239.107.064 10.533.333.868 | -705.773.196 | -6.28%
f ;’;;}f” co dinh thué tai 1.419.999.992 1.161.818.168 |  -258.181.824 | -18.18%
Téi san ¢d dinh vé hinh 81.505.820 81.505.820 - .
3. Tai san d& dang dai han 56.636.026339 | 106.710.928.130.| 50.074.901.791 | 88.42%
4. Péu tu tai chinh dai han 59.998.091.475 60.012.571.801 14480326 |  0,02%
5. Tai san dai han khéc 224.131.085.262 |  18.4541.904.393 | -39.589.180.869 | -17.66%
TONG CONG TAI SAN 861.157.358.402 961389293387 | 100231934985 | 11,64%

Nguén: BCTC kiém todn nim 2025 — Hop nhét ciia CTCP Déu tie TDG Global

b. Tinh hinh no phai tra

Bang 11. Tinh hinh nguén ciia Cong ty cudi ky nim 2024 va 2025

Don vi tinh: Pong

Chi ticu 31/12/2024 31/12/2025 Chenh léch /g l‘;‘:’g’
A NOQ PHAI TRA 616.906.911.965 |  701.755.992.170 | 84.849.080.205 | 13,75%
I. No ngén han 477.355.475.938 | 583.857.104.770 | 106.501.628.832 | 22.31%
1. Phai tré ngudi ban ngdn han | 127.741.953.394 | 62.929.816.545 | -64.812.136.849 | -50,74%
;Z:ﬁ; mua tré tién trude | 89.051.829.802 | 89.051.829.802 .
iig?}ﬁ:é‘ Gag khodn phat aCp 1.026.088.104 1.266.031.013 239.942.909 | 23,38%
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4. Phai tri ngudi lao dong 124.450.150 107.842.754 -16.607.396 | -1 3_._34?]
5. Chi phi phai tra ngén han 1.730.695.582 2.533.200.320 802.504.738 | 46,37%
6. Doanh thu chua thyc hign 1.253.826.000 1.311.322.878 57.496.878 |  4,59%
ngin han

7. Phai tra ngan han khac . 2 « -
8. Vay va ng thué tai chinh 345.478.462.708 | 426.657.061.458 | 81.178.598.750 |  23.5%
ngan han

9. Dy phong phai trd ngédn han - - - -
II. Ny ddi han 139.551.436.027 | 117.898.887.400 | -2.165.2548.627 | -15.52%
D. VON CHU SO HU'U 244.250.446.437 25.963.3301.217 | 15.382.854.780 6,3%
. Vén gép cia chi so hifu 232.427.320.000 242.111.900.000 9.684.580.000 4.17%
2. Loi nhudn sau thué chua 11.823.126,437 1.752.1401217 | 5.698.274.780 |  48.2%
phan phoi .

I,OOEG CONG NGUON 861.157.358.402 | 961.389.293.387 | 100.231.934.985 | 11.64%

Nguon: BCTC kiém todn nim 2025 — Hop nhdt ciia CTCP Dén tu TDG Global

3. Nhiing cii tién vé co' cdu té chiic, chinh sdch quin ly

Nhim nd lue dat duge cac chi tiéu do Dai hoi dong cb dong va Hoi dong quan tri dé ra va

dam bdo an toan trong kinh doanh, nim qua Ban Giam dbc da thue hién ddng bo cac giai phéap

nhim thuc day doanh sé béan hang,

tang cuong suc canh tranh, m& rdng thi phan. Tuy thude vao

tinh hinh thue ¢ trién khal Ban Giam ddc da thuc hién linh hoat céc chinh sach ban hang, giam

gid, chiét khdu nhim thuc day chi tiéu kinh doanh, tao mdi quan hé siu réng véi hé thong phén

phdi

Bén canh d6, cong tac kiém tra, gidm sat, kiém soat ndi bo, cong tac dam bao an toan lao

dong, bao vé méi trudng ludn duoc Ban Giam dbc dau tu chu trong. Bong thoi, thue hién

khuyén khich nguoi lao dong dua ra y

giam chi phi mot cach tdi wu.

4. Kéhoach phit trién trong twong lai

tuong sang tao nhim tao higu qua trong cong viée va tiét

Trong nam 2026, cong ty tiép tuc duy tri va thyc hién mot sé ké hoach nghién ciru cac co

hoi dau tu méi dé tang doanh thu va lgi nhudn trong nim 2026:

e Diutw du dn cum cdng nghiép Bic Son 1 tai huyén Bic Son, tinh Lang Son.

Tong mare dAu tu du kién: 250.000.000.000 dong
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C.

Piu tw du dn cum cong nghiép Bic Son 2 tai thén Hong Vi, xa Chién Thiing, huyén

Bic Son, tinh Lang Son.
Tong mirc dau tu du kién: 285.000.000.000 ddng

B sung von luu dong phuc vu hoat dong san xuit kinh doanh (thanh todn tién mua
nhién li¢u khi héa 1ong, thép dé san xuft binh ga, hing héa vit liéu xiy dung dé kinh
doanh,...)

Piu tu xay dyng Ciy Xing Tin Yén, Tinh Bic Giang.
Téng mite ddu tu du kién: 4.000.000.000 ddng

Piu tw du 4n trang trai chin nuéi bo chit lwong cao trén dién tich 150ha tai tinh

Savannakhet, CHDCND Lio.

Téng mite diu tur dy kién: 19.000.000.000 ddng

Bio cdo danh gid lién quan dén trich nhiém vé méi truomg va xa hi ciia c¢ong ty
Didnh gid lién quan dén cdic chi tiéu moi truong (tiéu thu nuwde, nang lugng, phit thii...)
Cac chi tiéu tiéu thu nude, dién, xing dau cia Cong ty dang & murc trung binh ;

Cong ty ¢o6 khi thai ra m6i truong qua viée st dung 6 t6 Cong ty..

Bdnh gid lién quan dén vin dé nguoi lao dpng

100% Cén bd nhan vién duge bd tri viée lam ddy du, pht hop véi chuyén mén, dugce cong
ty tham gia dong bao hiém va mua bao hiém tu nguyén ;

Cong ty thyuc hién tra lvong cho nguoi lao dong theo ding quy ché lwong, dam bao ding
thoi han ;

Cong ty thuc hlen thuong cac ngay 1€ tét trong nim, thuorng xuyén tham hoi cac can bd
nhan vién khi 6m dau va chia sé nhimg khé khan trong cudc sbéng.

3 s r o pea A " L) vl L) A LA s A -
Danh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia phuong

Cung véi hoat dong san xuit, Cong ty khong nglrng thic dﬁiy cac hoat dong dong gop cho xa

hoi ndm huéng t6i triét ly “ Kyosei” — Tt ca moi nguoi, khong phan biét chiing téc, ton gido va
van hoa, cling nhau chung séng va lam viée hoa hop dé huéng toi tuong lai. Cdc hoat dong xa
hdi cua Cong ty C6 phan Pau tu TDG Global bao gdm 4 chi d& chinh: Preserve environment &
culture (Gin git moi trudng va bao ton vin hod); For the next generation (Vi thé hé twong lai);
For the industrialization (Vi sur nghiép c¢ong nghiép ho4); Smiles to everyone (Pem nu cudi dén

VOl mo1 nguoi).
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. DPinh gid cia hdi ddng quin tri vé cdc mit hoat dong cia Céng ty

Nam 2025 dién ra trong bbi canh thi trudng c6 nhidu bién dong; thi truong bit dong san
dang trong qua trinh phuc hdi sau giai doan suy giam nhung chua dong déu, trong khi thi truomg
trai phiéu doanh nghiép ting budc cai thién song thanh khoan van con han ché. Bén canh do, gia
cée yéu t6 dau vao nhu nguyén vét liéu, xang dau va vt tu duy tri & mirc cao, tao ap luc 16n 1én
hoat dong san xut kinh doanh ctia doanh nghiép. Trong bdi canh do, tap thé 1anh dao va nguoi
lao dong Cong ty da doan két, nd lyc trién khai cac nhiém vu duoc Dai hoi dong CH dong giao,

qua d6 thuc hién cdc chi tiéu vé doanh thu va gid tri san xuét kinh doanh:

* Doanh thu dat: 1.553 ty déng/ KH: 2.000 ty déng (dat 77,69%)
e Loi nhuan sau thué dat: 5.7 ty dong / KH: 9,6 ty dong ( dat 59,36%)

Bén canh do, Hoi déng quan tri hoat dong theo ding quy dinh cua Diéu 1€, Luit doanh
nghiép va cic phap ludt lién quan. Céc cude hop Hoi dong quén tri duoc duy tri déu dan, ding
quy dinh. Hoi dong quén tri da bam sét dinh hudng cua Nghi quyét PHPCD va tinh hinh thuc té
tai Cong ty dé dé ra va phét trién khai cac Nghi quyét thuc hién.

2. Bdo cao danh gid cia Hbi dfmg quén tri vé hoat dong clia Ban Toéng Giam déc Cong ty

Ban dicu hanh Céng ty da trién khai hiu hét cdc nhiém vu theo dung chu truong Nghj quyét
clia Dai hoi dong ¢ dong va cdc Nghi quyét ciia HDQT. Nam 2025, HDQT da thuc hién vige
kiém tra, giam sat hoat dong cua Ban Tong Gidm déc trong viéc trién khai cac Nghi quyét cua

Dai hoi dong ¢b dong va HDQT nhu sau:
* Théng qua co ché bdo cio dinh ky:

Trong qua trinh hoat dong, Ban Téng Giam dbc da tuan tha ché dd bao cdo dinh ky hang
thang, hang quy, ban nién va thudng nién vé tinh hinh hoat dong kinh doanh, tinh hinh tai chinh
ctia Cong ty gii dén HDQT. Ngoai ra, cong tac giam sét con duge HPQT trién khai gian tiép
thong qua céc chi dao ra soat lai cac quy trinh nhim cung cb td chie hoat ddng, dam bao tuin
thu quy dinh phép luat, hoat dong minh bach. Trong céc ky hop HDQT, HPQT cling da yéu ciu

Cong ty tang cudng cong tac Quan trj rui ro trong nhing giai doan thi trudng dién bién phire tap.
% Thong qua cic chi dgo, nghi quyét HDQT tgi cic cujc hop ciia HPOT tron g nam 2025:

Véi cde myc tiéu duge thong nhit trong cac cude hop HDQT, Ban Tong Gidm dbc da trién

khai va gidm sat thyc hién mot cach hiéu qua. Nam 2025, su quyét tim nd luc cta toan thé

bt %
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CBCNV Cong ty cling nhu su nhay bén, ning dong ciia Ban Téng Gidm déc da giap Cong ty dat

dugc két qua kinh doanh tich cyec.
* Théng qua céng tic kiém tra, gidm sdt ciia Ban kiém sodt:

Nam 2025, Ban kiém soat da tién hanh thyc hién kiém soét toan bo cac hoat dong ciia Cong
ty nhiam dam bao tinh tudn thu cac quy dinh ctia phap ludt va phén cong ctia HDQT. HPQT da
phéi hop tich cuc voi Ban kiém sodt duy tri su an toan va hoan thién co ché hoat dong cta Cong
ty.

HDQT dénh gia cao cong tic quén tri, diéu hanh ctia Ban Téng gidm dbe, di té chirc
quan 1y, sir dung va phat huy t6t cac ngudn luc vé vén, tai san va lao dong cua Cong ty; hoan
thanh tét cac dinh huéng va nhiém vu ma Hoi df‘mg quan tri va DPai hoi df‘mg co dong dé ra. Cac
hoat dong ctia Ban Tong giam déc.da'i tuén tha Diéu 1é cong ty, quy dinh cta phap ludt va mang
lai loi ich cho ¢6 dong, dong thoi dam bao su phét trién va phi hop véi chién luoc phat trién cta
Cong ty. Cac chi tiéu san xuét kinh doanh déu ting truéng, tinh hinh tai chinh lanh manh; Cong
ty da thuc hién déy du céc nghia vu dbi véi Nha nude va cic ché dd chinh sach cho nguoi lao
dong. |

3. Ciacké hoach, dinh huéng ciia Hi ddng quan tri

Cén ctr vao dinh huéng phat trién Cong ty. Hoi dong quan tri da‘i.thﬁng qua céc chi tiéu kinh

doanh va phuong hudng hoat dong trong nim t4i nhu sau:

- Tap trung ra soat cac quy trinh, quy ché ctia Cong ty nhim hoan thién, tao hanh lang phap ly
cho hoat dong ctia TDG; Xay dung bd may quan tri chit ché, khong ngimg néng cao chét

lwong quan tri ndi bg ctia Cong ty;

- Cha trong viée cén bang gilta myc tiéu tai chinh véi cac muc tiéu phi tai chinh dé dam béo
cong ty phat trién mot cach bén viing va ¢6 nhitng budc tién vitng chic trong bdi canh thi

trudng canh tranh gay gat va nhidu bién dong.

- Day manh nghién ctru dp dung tien bd khoa hoc cong nghé vio céc hoat dong cta Cong ty
vira ning cao stiic manh ndi tai vira tiét giam chi phi hoat ddng, giam gia thanh san pham;

nang cao nang suat lao dong;

- Xay dung co cdu td chire bd may hoat dong hi¢u qua, dp dung cong cu quan Iy tién tién
nham phi hop véi yéu cdu méi: hoan thién thé ché quan tr ndi b, dam béo hoat dong Cong

ty ludn an toan va dung theo cdc quy dinh ctia Phap luat va Diéu 1¢.
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Thyc hi¢n danh gid higu qua cdc dy 4n dau tu, du 4n kinh doanh, ddy nhanh cong tac dau tu
theo cac muc tiéu ké hoach; tang cuong cong téc kiém tra, gidm sat, kip thoi thao g& kho

khén cho cac b phén.

Tang cudng chi dao hoan thién cong tac quan tri rii ro doanh nghi€p, quan tri rti ro dy 4n.
Tiép tuc hoan thién cac co ché danh gi4, cai tién, ndng cao hiéu qua cong tic quan 1y céc
ngudn luc nhw nhén lyc, tai san, ngudn vén.

Xdy dung Ban phap ché dé cap nhat céc ludt, thong tu, nghi dinh. Day manh hon nita cong
tac kiém tra, gidm sét cdc hoat dong cua cac don Vi trong toan hé thong, nang cao hon nita
vai tro, chirc nang nhiém vu ctia cac phong ban kiém sodt ca vé chét lugng va s6 lugng.

Tiép tuc cdi thién mai truomg, ning cao diéu kién, moi truong lam viée cho ngudi lao dong,
quy¢t tm duy tri thoi gian lam viée cia nguoi lao dong nhu hién tai, cham lo tdt cac ché do
chinh sach cho nguoi lao dong, lam tét cong tac tir thién xa hoi.

Nghién ctru, m¢ rong thi phan ra cic tinh 1an can, dong thoi tép trung mé rong thi phin tai
céc thi trudong hién c6 nham diy manh quang ba hinh anh san pham Gas Thai Duong.

Xue tién cde du an dau tu dang va sé& thuc hién trong nam 2025 va nhiing nim téi.

V. QUAN TRI CONG TY
1. Hbi dong quan tri

a. Thanh vién va co cAu Hpi ddng quin tri

Bing 12. C6 phiéu s& hiru ¢6 phiéu ciia thanh vién H{i dong quin tri

ST - . S6 ¢6 phiéu Ty 18 56

T Ho va tén (.?Ihu'c yl,l <6 hif hiru (%)
HQI PONG QUAN TRI

1 V6 Anh Thai Chut tich HDQT 1.282.544 5,3%
2 |LeMinhHiéu | [hanhvién HDQT kiém 1.984.443 8.2%
TGD
3 Tran Dinh Co Thanh vién HDQT 0 0%
4 Dinh Phi Minh | Thanh vién HDQT 0 0%
g | Nenyen VA | o ah vign HPQT 0 0%
| + Huyén
b.

Cic tiéu ban thugc Hji dong quan tri: Khong ¢6

c. Hoat djng ciia Hji dong quan tri
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Trong nam 2025, céng ty 0 chic 12 cude hop Hoi ddng quan trj dé xin cac y kién thudc
tham quyén cua HDQT. Cac trinh tu, thu tuc thuc hién dﬁ”iy du, dung theo quy dinh hién hanh
nhim dam bao quyén loi va loi ich t6i da cho cb dong. Cac Nghi quyét nay déu duge HDBQT
théng qua sau cude hop. Noi dung céac cude hop HPQT cu thé nhu sau:

STT S6 Nghi quyét Ngay N{i dung
: 2301-1/2025/NQ- 53/01/2005 | Thong qua xir Iy s6 ¢b phan khong phéan phdi hét
HPQT/TDG Esop
B 2301-2/2025/NQ- , L
2 HDOT/TDG 23/01/2025 | Thong qua két qua phat hanh c6 phiéu Esop
.| 0702/2025/NQ- ooy | Ve quyét HDQT vé viée triéu tdp Dai hoi b
7 HDQT/TDG dong thuong nién nam 2025
1902/2025/NQ- . Téi trién khai phat hanh ¢b phiéu dé& phat hanh c6
4 19/02/2025 | phiéu riéng 1é cho ¢ dong theo Nghi quyét Pai
HPQT/TDG hoi dong 6 dong thudng nién nam 2023
5 1403/2025/NQ- GRS Bo sung tai liéu hop Pai hoi cb dong thuong nién
2 -
HBQT}"’TDG nam 2025
] 2803/2025/NQ- e | Nl quyét HDQT vé viéc biu Chu tich HPQT
HPQT/TDG TR nhiem ky 2021-2026.-
;| 1804/2025/NQ- - Diéu chinh mot s6 ndi dung Nghi quyét HDQT sb
HPQT/TDG 18/04/2025 | 1902/2025/NQ-HPQT/TDG ngay 19/02/2025
g 1606/2025/NQ- Thong qua giao dich gitra Cong ty véi cac bén
HPQT/TDG LOMBIEUES | fan quan phat sinh trong nam 2025
Nghi quyét HDQT v& viéc mua lai trai phiéu truge
9 | 0808/2025/NQ-HDQT 5 - L e e
B QHDQT | 08/08/2025 | o cita Cong ty €8 phin Biu tir TDG Global
Nghi quyét HDQT vé viéc diéu chinh thoi gian
10 | 2208/2025/NQ-HDQT | 22/08/2025 | mua lai trai phiéu truée han cta Cong ty Co phan
bau tu TDG Global
Nghi quyét HDQT thong qua viéc xin y kién
ngudi s¢ hitu tréi phiéu TDGH2427001 v& viée
11 [ 2209/2025/NQ-HPQT . el et g ok
- Q Q 22/09/2025 gia han thoi gian trd 1ai trai phicu ky 02 ngay
13/09/2025
12| 3010/2025/NQ-HPQT | 30/10/2025 Nghi quyét HDQT vé viéc mua lai trai phiéu truéce

han cta Cong ty C6 phan DPau tu TDG Global
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d. Hoat dgng ciia thanh vién Hgi ddng quén tri déc lap

Trong nam 2025, Hoat dong ctia thanh vién Hoi ddng quan tri doc lap ludn hoan thanh tét

theo ding quy dinh ctia phap luat.

¢. Danh sich cic thanh vién Hji dong quén tri c6 chirng chi dao tao ve quan tri cong ty.
. - 5 A As A > . . - P A - A
Danh sdch cdc thanh vién Hji dong quan tri tham gia cic chwong trinh vé quan tri cong ty

trong nam.

Trong nim 2025, Cong ty di t chiic céc khéa dao tao vé quan tri cdng ty ma cédc thanh vién
HDQT, thanh vién BKS, Gidm déc (Téng Giam ddc) diéu hanh, cc cén bo quan ly khac va Thu
ky cong ty da tham gia theo quy dinh vé quan tri cong ty: Cac thanh vién HDQT, thanh vién
BKS, Ban Gidm déc Cong ty da ting tham gia mot sé khoa dao tao vé quan tri cong ty. Hién
Cong ty dang xtic tién céc thu tuc df? trién khai viéc tham gia ddy du céc khoa dao tao vé quan tri
hon trong thoi gian téi.

2. Ban kiém soat

~ . n - A = A e
a. Thanh vién va co cau ctia Ban kiém so:it

STT Ho va tén Chirc vy 86 cb phicy L) lg 50

- s0 hitu hitu (%)
BAN KIEM SOAT
1 Dang Thi Loi - Trudéng Ban kiém sodt 0 0%
2 | Duong Dinh Chién Thanh vién BKS 1.716 0,007%
3 Tran Thi Thu Huong Thanh vién BKS 0 0%

b. Hoat dong ciia Ban Kiém so4t:

Trong pham vi trach nhiém, chic ning va quyén han ciua BKS theo quy dinh tai Piéu 1¢
Cong ty C6 phan Pau tu TDG Global, tudn thu cac quy dinh ctia Luat Doanh nghiép, Quy ché
hoat dong cua Céng ty niém yét, Quy ché quan tri cong ty, trong nam 2025, BKS di thuc hién

dugc nhimg cong viée sau:

- Gidm sit vige thuc hién cée quyet nghi cua Dai hoi ddng ¢b dong vé vie gidm sat Hoi ddng

quan tri, Ban Gidm déc trong viéc didu hanh quan ly cong ty.

- Kiém tra cic bdo cdo tai chinh nam, 06 thang, quy va céc bdo cdo tinh hinh kinh doanh cua

cong ty.
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3.

Trinh bdo céo tham dinh béo céo tinh hinh kinh doanh, bdo cdo tai chinh theo cic dinh ky
cua cong ty, bao cdo dénh gia cong tac quan ly ctia Hoi dong quan tri 1én Pai hoi dong cb
dong tai cudc hop thudng nién.

Tham dinh bio cdo tinh hinh kinh doanh, bdo cdo tai chinh 06 thang, ndm ctia cong ty, bdo
cao danh gia cong tac quan 1y ctia Hoi dong quan tri.

Cic giao dich, thi lao va cdc khoan loi ich ctia Hi dong quin tri, Ban giam déc va Ban

kiém soat.

a.

Luwong, thudng, thu lao, cic khoan lgi ich

Trong ndm 2025, luong cua Hoi dong quan tri va Ban Téng gidm dée trong 1a 757.389.846

dong. Chi tiét nhu sau:

STT N¢i dung Thu lao (VND) Ghi cha
1 Chu tich HBQT 81.000.000
2 Thanh vién HDQT , 99.000.000
3 Téng Giam dbc 457.389.846
4 Trudng Ban Kiém soat 48.000.000
5 Thanh vién Ban Kiém soat 72.000.000
b. Giao dich c6 phiéu cia cb dong noi bo
s o S6 ¢b Ty 1€ s6°
ST : Tal. khoalz B0 | Chie vu tai cong | phiéusé | hitu cb
Ho tén dich ching . o £ ok
T . b ty (neu co) hiru cuoi phiéu
oan . £i0n
, ky cuoi ky
V& Anh Thi s tichHOL |y y0) 544 | 53%
ong quan tri
1.1 | Pham Thi Hoan 0 0%
1.2 | Tran Thj Thanh Thay 0 0%
1.3 | Vb Thai Duong 0 0%
1.4 | Bang Phuong Linh 0 0%
1.5 | V& Tran Théi Trung 0 0%
16 N'g:uyen Man Thuay 0 0%
Tién
1.7 | V5 Thi Hong TAm . 0 0%
1.8 | Thai Van Thuy 0 0%
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Tai khoin giao . Soeo | Ty 1¢ s6
ST A G Chire vu tai cong | phiéusé | hitu cd
i Ho tén dich chirng Sl 2 £, ik
1 o i ty (n€u co) hiru cuoi phicu
- khodn : s e
: ky cuoi ky
1.9 | V& Hong Son 0 0%
x . \
1.10 Nguyen Thi Thuy 0 0%
Duong
CTCP San xuit
1.11 | thuong mai Thai 0 0%
Duong
2 | L& Minh Hiéu TVHDQT kiem | g04 443 | 8204
TGD
2.1 | Tran Thi Thién 0 0%
59 Nguyén Thi Xuin 0 0%
Phuong
2.3 | Lé Bao Phuong Khué 0 0%
2.4 | Lé Bao Khiém 0 0%
2.5 | Lé Manh Hung 0 0%
2.6 | Lé Anh Cudng 0 0%
Cong ty TNHH 1TV
2.7 | Bau tu Ha tang TDG 0 0%
Global '
-1 Cong ty CO6 phan
2.7 | Power Trade 0 0%
Nguyén Thi Linh
g (GBS B 205.587 | 0,85%
Huong
3.1 | Nguyén Thoi Mac 0 0%
3.2 | Huynh Kim Chau 0 0%
3.3 | Dinh Gia Khang 0 0%
Nguyé hi anh
34 guyén Thi Ha 0 0%
| Dung
. | Nguyén Thi Phuo
BE | i T R 0. 0%
3.6 | Nguyén Thanh Tién 0 0%
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¢. Hgp dong hoic giao dich véi ¢ dong ngi boj:

Trong ndm 2025, Cong ty ¢6 giao dich vai bén lién quan 1a Cong ty C6 phan Power Trade,

chi tiét:
Stt Tén tb Nssﬁ Giay Dia chi tru s¢ | Thoi diém
chirc/ch o MR chinh/ Dia chi | giao dich Ghi chi
" cap, noi cap A LA
nhin NSH lién hé vl cong ty
. Thoén Héng Vi, L
Cong ty CH 4900902015 X3 Vi L2, Tinh Doanh thu khi héa long
l phan Power S& tai chinh e ’ Vit 2005 (LPG) va cho thué vo
Trade i T S | oo R binh: 132.444.470.592
) Nam dong.

VL. VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Trong ndm 2025, cong ty da thyc hién nghiém chinh cic quy dinh vé quan tri cong ty. Cong

ty da tién hanh thanh 14p Ban Kiém todn ndi bd vao ngay 02/11/2021 va da ban hanh quy ché

kiém toan ndi b. Kieém todn noi bo chiu trach nhiém chinh trong viée kiém toén bdo céo tai

chinh, kiém tra ké toan cta cong ty. Cu thé, kiém toan ndi bd thue hién va kiém soat hoat dong

cua Cong ty. do tin cdy va chinh xdc ctia cdc thong tin tai chinh, qué trinh tuén thu céac quy dinh

phap ludt hién hanh. Bén canh d6, Ban kiém toan ndi bd con tham muru cho Ban Téng Giam dbe

cac bién phap dé khac phuc nhing ton tai tir hé théng quan Iy va quan tri ca Cong ty.

VIL. BAO CAO TAI CHINH (dinh kém)

Biéc Ninh, ngay 2. thang 04 nam 2026
T/M HQI PONG QUAN TRI

72 2
S s o
S/ CONG TY
é{ CO PHAN

[ . " pAUTY -
\ \ 106G = )
S

{1 VO ANH THAI
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GENERAL INFORMATION

General information

Trade name: TDG Global Investment Joint Stock Company

Business registration certificate No. 2003000152 issued by the Department of Planning and
Investment of Bac Giang province on July 13, 2005, and enterprise registration certificate No.
2400345718 issued by the Department of Planning and Investment of Bac Giang province,
amended for the 28th time on July 19, 2025.

Charter capital: 242,111,900,000 VND ( Two hundred forty - two billion one hundred eleven
million nine hundred thousand dong )

Owner's investment capital: 242,111,900,000 VND ( Two hundred forty - two billion one
hundred eleven million nine hundred thousand dong )

Address: Lot D1 - Dinh Tram Industrial Park, Nen Ward, Bac Ninh Province, Vietnam.
Phone number: (84-240) 2244.903
Fax number: (84-240) 3661.311

The representative office of TDG Global Investment Joint Stock Company is located at: 29
Giang Van Minh Street, Vo Cuong Ward, Bac Ninh City, Bac Ninh Province.

Website: http: // thaiduongpetrol.vn/
Stock ticker: TDG

Formation and development process

TDG Global Investment Joint Stock Company was established and operates under Business

Registration Certificate No, 2003000152 issued by the Department of Planning and Investment of
Bac Giang province on July 13, 2005, with a charter capital of VND 2,000,000,000. Its main
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business activities include the production, bottling, and packaging of gas; trading of liquefied
petroleum gas; gas cylinder refilling services; production of purified drinking water; trading of gas
cylinder shells and storage tanks; and other related products; and trading in construction materials
(steel). The company's formation and development process is divided into four main stages, as

follows:
% Period from 2005 to July 2007

TDG Global Investment Joint Stock Company officially commenced operations on July 13,
2005, with a registered capital of VND 2,000,000,000.

During this initial phase, despite facing numerous challenges due to its recent entry into the
liquefied petroleum gas (LPG) market and fluctuations in global and domestic oil prices, the
company has strived to improve its productioﬁ and operations, achieving significant successes.
The company's average annual revenue from production and business activities reaches 30 billion
VND, with its main product being liquefied petroleum gas (LPG) (accounting for approximately
99% of revenue). Although only just beginning operations, the company already has 160 main

distributors of Thai Duong Gas in its two main areas: Bac Giang and Bac Ninh provinces.
% Period from July 2007 to March 2011

Building on a solid foundation from its early years, the company expanded its production scale
and market reach. To meet these demands, the company's capital increased from 2,000,000,000
VND to 22,000,000,000 VND during this period.

Some notable achievements during this period include: the company's average annual revenue
increased from VND 30 billion to VND 73 billion, and its main business remained Thai Duong
Gas, with an average annual gas consumption of 3,000 tons. Continuing to build on the strengths
of the previous period, the number of general distributors also increased from 160 to 200. The

business market expanded to several neighboring provinces such as Thai Nguyen.
% Period from March 2011 to 2016

Since 2011, the company's production and business activities have undergone many positive
changes. Despite being affected by the erratic fluctuations in world oil and gas prices, leading to
constantly changing input material costs, the company has maintained its position thanks to the
experience accumulated over more than 5 years in the gas market. Furthermore, the company has
continued to expand its production and business. In 2015, the company's charter capital increased

from VND 22 billion to VND 108 billion, and annual sales volume increased by approximately
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96.7% compared to the previous period (from 3,000 tons/year to 5,900 tons/year), resulting in an
average annual revenue inerease to VND 109 billion. The operating market has also expanded to

include more demanding markets such as Hanoi,

As of October 10, 2016, Thai Duong Gas's charter capital had been increased to VND 129
billion, and the Bac Giang Provincial Department of Planning and Investment issued the 15th
amendment to its business registration on October 10, 2016. On December 14, 2016, the company
officially became a public company according to document No. 8291/UBCK-GSDC issued by the
State Securities Commission of Vietnam on December 14, 2016, approving the public company

registration application of Thai Duong Petroleum Joint Stock Company.
% Period from 2016 to 2024

On June 15, 2017, the Company was officially listed on the Ho Chi Minh Stock Exchange with
the stock code TDG and a charter capital of VND 129 billion. In October 2018, the Company
issued shares to pay dividends according to the issuance plan approved in the Annual General
Meeting of Shareholders Resolution No. 2304/2018/NQDHDCD — TDG dated April 23, 2018, and
the Board of Directors Resolution No. 1805/2018/NQ -HPQT-TDG dated May 18, 2018,
increasing the capital by VND 38,700,000,000. The company's charter capital after the change is
VND 167,700,000,000.

In July 2021, the company decided to add tﬁe following business lines : Production and trading
of renewable energy; Livestock farming ; Mixed farming ; Annual crop cultivation; Perennial crop
cultivation; Forest planting, forest care and nursery of forestry seedlings; Timber harvesting;
Exploiting and collecting other forest products excluding wood; exploiting aquatic resources and

changing the company name to TDG Global Investment Joint Stock Company.
In 2022, the company successfully issued VND 40,000,000,000 in bonds.

In March 2023, the Company issued shares to pay dividends according to the issuance plan
approved in the Annual General Meeting of Shareholders Resolution No. 3005/2022/NQ-
DHDCD/TDG dated May 30, 2022, and the Board of Directors Resolution No. 2612/2022/NQ-
HDPQT/TDG dated December 26, 2022, increasing the charter capital by VND 16,770,000,000.
The company's charter capital after the change is VND 184,470,000,000.

In March 2023, the company successfully issued VND 40,000,000,000 in bonds.

In November 2023, the Company issued shares under the Employee Stock Ownership Program

(ESOP), which was approved by the Annual General Meeting of Shareholders Resolution No.

7
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0306/2023/NQ-DHDCD/TDG dated June 3, 2023, and the Board of Directors Resolution No.
1907/2023/NQ-HDQT/TDG  dated July 19, 2023, increasing the charter capital by VND
0,223.410.000. Currently, the Company's charter capital is VND 193,691,720,000.

In September 2024, the company suceessfully issued VND 100,000,000,000 in bonds.

In October 2024, the Company issued shares to pay dividends according to the issuance plan
approved in the Annual General Meeting of Sharcholders Resolution No. 1705/2024/NQ-
DUDCD/TDG dated May 17, 2024, and the Board of Directors Resolution No. 2708/2024/NQ-
HDQT/TDG dated August 27, 2024, increasing the charter capital by VND 38,735,600,000. The
current charter capital of the company after the change is VND 232,427,320,000.

In January 2025, the Company issued shares under the Employee Stock Ownership Program
(ESOP) approved in the Annual General Meeting of Shareholders Resolution No. 1705/2024/NQ-
PHDCD/TDG dated May 17, 2024, the Board of Directors Resolution No. 0412/2024/NQ-
HPQT/TDG dated December 4, 2024, and the Board of Directors Resolution No. 3012/2024/NQ-
HDPQT/TDG dated December 30, 2024, increasing the charter capital by VND 9,684,580,000.
Currently, the Company's charter capital is VND 242,111,900,000.

3. Industry and geographical area of business
<+ Business sector:

The company's main business is the trading of liquefied petroleum gas (LPG); the main

product the company supplies to the market is Thai Duong Gas.

o The company's main products

* Thai Duong Gas

Thai Duong Gas, with its distinctive 12kg gas cylinders
under the Thai Duong Petrol brand, available in two eye-
catching colors, metallic and blue, has been, is, and will
continue to make a good impression on consumers with
its high-quality, safe products, attractive designs, diverse
distribution channels, and excellent after-sales customer

service.,

In 2025, the company will focus on trading items such

as liquefied petroleum gas (LPG), hot-rolled steel coils,
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steel profiles, steel plates, steel angles, etc.

* Trading in steel and exporting agricultural products.

2025 continues to be a challenging year for the global economy in general and Vietnam in
particular. Although some macroeconomic factors such as inflation, interest rates, and exchange
rates tend to be more stable than in 2024, the economic recovery process remains slow and uneven
across regions. In this context, the steel industry continues to face significant pressure, as the

market has not yet seen a clear improvement in both consumption volume and price levels .
The main factors influencing the development of the steel market in 2025 include:
Firstly, supply remains high, and the pressure of oversupply has not been fully resolved:

- Global steel production remains high: Major steel-producing countries such as China,
India, and Russia continue to maintain capacity to ensure growth and job stability,
meaning the oversupply situation in the international market has not improved
significantly.

- Prolonged inventory pressure: Accumulated inventory from previous years remains high,
forcing businesses and traders to boost sales by lowering prices, creating intense

competition in the market.

Secondly, consumer demand is recovering slowly:

- The construction and real estate sectors have not shown significant improvement: In many
countries, particularly China and some European economies, the real estate market is still
in a restructuring phase, resulting in only a limited recovery in demand for construction

steel. The implementation of infrastructure projects remains hampered by cautious fiscal

policies and high capital costs.

- Industrial production recovery is uneven: Major steel-consuming sectors such as
automotive, mechanical engineering, and industrial equipment, while showing signs of

improvement, are not yet strong enough to create a significant boost in steel demand.

Third, fluctuations in raw material and energy costs:

- Input material prices remain low or fluctuate only slightly: Iron ore and coking coal prices
continue to be influenced by weak steel demand, helping to control steel production costs

but also limiting the ability to increase selling prices.
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- Energy costs are relatively stable: Oil and pas prices in 2025 will no longer fluctuate as
sharply as in previous periods, contributing to stable production costs, but also increasing

price competition pressure among businesses in the industry.
Fourth, the impact of trade policies and the requirements of sustainable development:

- Increased trade protection measures: Many countries continue to apply or expand anti-
dumping and safeguard measures to protect their domestic steel industries, making it

difficult for steel companies to export.

- Pressure from environmental policies and emissions reduction: Requirements for carbon
cmission reduction and the transition to "green steel" production are becoming
increasingly clear, forcing businesses to face significant investment costs while short-term

financial benefits are not immediately apparent.

Although the steel industry will continue to face many difficulties and challenges in 2025, certain

opportunities and potential for development still exist, specifically as follows :
Opportunities arising from public investment and infrastructure development policies:

- Boosting public investment disbursement: Many countries, especially developing
economies, continue to accelerate the disbursement of funds for key infrastructure projects
in transportation, urban development, and logistics. This is expected to gradually improve

steel demand in the construction and infrastructure sectors.

- Policies supporting economic recovery are being maintained: Several countries continue to
implement fiscal and monetary policies that support growth, particularly in the
construction and public investment sectors, thereby creating room for steel consumption

demand in the medium and long term.
Trends in greening and developing environmentally friendly steel:

- Increased demand for "green" steel: Faced with increasingly stringent requirements for
carbon emission reduction and sustainable development, the demand for steel produced
using clean, energy-efficient technologies continues to grow. Businesses that invest early
in green steel production technology are expected to enhance their competitiveness and

market access.

- Access to preferential funding for green transformation: Businesses that meet
environmental standards have the opportunity to access preferential funding from
environmental protection funds, international financial institutions, and green

transformation financing programs.
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Opportunities to expand export markets:

- Leveraging I'ree Trade Agreements (FTAs): The implementation and expansion of FTAs
continue to ereate favorable tariff conditions, helping steel businesses expand their export

markets to regions such as ASEAN, the EU, and the Middle East.

- Tapping into emerging markets: Demand for infrastructure investment in African
countries, South Asia, and several emerging markets continues to increase, opening up

potential consumption for construction steel and commercial steel products.
Partial recovery of steel-consuming industries:

- The automotive and manufacturing industries are showing signs of recovery: As consumer
and production demand gradually improves, steel-intensive industries such as automobiles,
machinery, and industrial equipment are expected to gradually support steel consumption
demand.

- Developing renewable energy projects: Wind power, solar power, and new energy
infrastructure projects continue to be implemented, requiring large quantities of steel for

structures and equipment, creating opportunities for specialized steel product lines .

According to industry reports and assessments, the steel industry continues to play a
particularly important role in Vietnam's economic development in line with industrialization and
modernization. It is a foundational industry, providing essential input materials for many key
economic sectors such as mechanical engineering, supporting industries, construction, and
manufacturing. The robust development of the steel industry not only contributes to ensuring a
stable supply of materials but also creates a foundation for boosting productivity, operational

efficiency, and competitiveness in related industries.

Furthermore, the steel industry has a profound impact on the urbanization process and socio-
economic restructuring of the country by meeting the needs of infrastructure development,
transportation, and urban construction. Vietnam's per capita steel consumption remains relatively
low compared to many countries in the region, estimated at around 240 kg/person/year, lower than
countries like Malaysia and China. This indicates that the potential for growth in Vietnam's steel

industry in the medium and long term remains very significant.

However, in the current context, development policies for the steel industry still lack a distinct
direction and specific support mechanisms, while the industry faces numerous challenges from
market fluctuations, competitive pressure, and increasingly stringent environmental requirements.

According to the Ministry of Industry and Trade, the lack of specific policies to promote and guide
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the development of the steel industry necessitates that businesses proactively adjust their business

strategies to adapt to market conditions,

Against this backdrop, in recent years and continuing into 2025, the Company has focused on
diversifying its production and business activities, gradually expanding into new fields and
products to mitigate risks and improve operationnl efficiency. Besides traditional steel products,
the Company has launched commercial operations for construction steel and expanded exports of
agricultural products such as bananas and dragon fruit. These business areas have contributed
positively to the Company's revenue and profits in 2023-2024 and are expected to continue

supporting business results in 2025.
* Business of leasing industrial real estate and developing industrial park infrastructure.

Since 2020, the company has invested in building factory space for lease at Lot D1 , Dinh
Tram Industrial Park , Viet Yen, Bac Giang,.

Currently, TDG is investing in and developing the infrastructure of the Bac Son 2 Industrial

Cluster in Bac Son District, Bac Son Province, with a total investment of nearly 300 billion VND .

* Head private product export terrible rack in Democratic Republic of India people Laos

Real presently active movement head private in area abyss Phabang , district Sepon ,
Savannakhet Province , Republic draw democracy people Laos with total level head The total
amount is 19,000,000,000 VND .

< Business area:

Since its establishment, the company's products have primarily been supplied to the market in
Bac Giang province. In subsequent years, the company gradually expanded its business operations
to neighboring provinces such as Thai Nguyen, Bac Ninh, Hanoi, and several other localities in the
northern region. Thanks to market expansion and the development of its distribution system, the

company's (TDG) market share in the northern region reached approximately 3.45% in 2017.

In 2018, the company expanded its distribution system through investment activities, joint
ventures, and partnerships with several partners to increase market coverage and enhance market

share.

From 2019 to 2025, the company will maintain its traditional liquefied petroleum gas (LPG)
business while gradually diversifying its production and business activities to adapt to market
fluctuations. Accordingly, the company will expand into the construction materials business,
including steel and other building materials, and develop its agricultural product business,

including exports to the Chinese market. This diversification of business areas has contributed to
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expanding the consumer market, spreading risks, and improving the company's operational

cfficiency.

4‘
structure,

W Management model

Information about the governance model, business organization, and management

TDG Global Investment Joint Stock Company is organized as a joint stock company. The

company's governance model includes the following departments: General Sharcholders' Meeting;

Board of Directors: Supervisory Board; General Director; Functional departments.

< Management structure
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Explain the function and role of each department:

¢ General Shareholders' Meeting

The General Meeting of Shareholders is the highest competent body of the Company. The

General Meeting of Shareholders is held annually once (01) a year. The General Meeting of

Shareholders must hold its annual meeting within four (04) months from the end of the financial

year.

e Board of Directors
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Board of Directors: The Board of Directors is the governing body of the Company, having full
authority to act on behalf of the Company to decide on all matters related to the Company's
purpose and interests, except for matters falling under the authority of the General Meeting of
Sharcholders. The Board of Directors is responsible for supervising the Chief Executive Officer
and other managers. The rights and obligations of the Board of Directors are governed by law. and

the Company's charter. internal regulations, and resolutions of the General Meeting of

Sharcholders.
e Board of Directors

Board of Directors: The Chief Executive Officer is the legal representative of the Company,
making decisions on all matters related to the Company's daily operations and is accountable to the

Board of Directors for the exercise of assigned rights and duties.
¢ Departments

Operational Departments: The operational departments are responsible for advising and
assisting the Board of Directors, directly managing operations according to their specialized
functions and the direction of the Board of Directors. The company currently has 4 operational

departments with the following functions:

- The Production and Business Department is responsible for business operations and
implementing production and business objectives and directions to achieve maximum
efficiency. It is also responsible for organizing and implementing planning and technical

management in specialized fields.

- The Human Resources and Administration Department is responsible for developing plans to
streamline the company's organizational structure, managing personnel, and carrying out

administrative and managerial tasks.

- The Finance and Accounting Department is responsible for planning the use and management
of the company's financial resources, analyzing economic activities, and organizing accounting

work in accordance with the state's accounting and statistical regulations and financial
management regulations.
- Marketing Department: Its function is to research the market, exploit potential and existing

markets for the Company, and analyze market trends in general and the liquefied petroleum

gas (LPG) industry in particular. The goal of the marketing department is to create unique
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product designs, connect customers with the company, and develop distribution channels for

the Company's produets to consumers,
< Subsidiaries and qffiliated companies: Power Trade Joint Stock Company

In December 2023, TDG Investment Joint Stock Company contributed capital to establish

Power Trade Joint Stock Company with a 20% ownership stake, equivalent to a capital

contribution of VND 60 billion.

8. Development orientation
< Company's position in the industry

Liquefied petroleum gas (LPG) has been present in the Vietnamese market since 1957 and
continues to play a crucial role in the energy structure for production and consumption. In recent
years, along with economic growth and an improved investment environment, the demand for LPG
has increased significantly in many sectors such as ceramic tile production, handicrafts, pottery,
dyeing technology, packaging production, the restaurant and hotel industry, metallurgy and steel,
animal feed processing, as well as industrial paint and powder coating industries. Furthermore, the
improved living standards of the population have boosted the demand for gas in household use,

contributing to the expansion and dynamism of the domestic LPG market.

The Vietnamese LPG market is currently highly competitive, with the participation of many
large domestic and international companies such as BP, Shell, Total, PTT, Petrogas, along with

domestic gas brands with extensive distribution networks .

In this context, TDG Global Investment Joint Stock Company is a private enterprise with a
relatively stable infrastructure system, with project land leased from the State for a long term (50
years) and enjoying preferential tax policies as prescribed. This is an important foundation for the
Company to maintain stable production and business operations and gradually expand its scale in
the medium and long term. In the future, the Company aims to seek strategic partners to strengthen

its financial capacity, improve production capacity, and expand its consumer market.

Currently, Thai Duong Gas products hold a dominant position in the Bac Giang province
market, accounting for approximately 80% of the total gas consumption in the area. In addition, the
company has also established a significant foothold in neighboring markets such as Bac Ninh,
Lang Son, and Thai Nguyen, with estimated market shares of approximately 20%, 10%, and 10%
respectively. These are key markets where the company aims to further increase sales volume and

expand market share in the future.
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In addition, the company has been operating in the Hanoi market and several other provinces
and cities. Hanoi is a large and promising market, but it is also highly competitive with the
presence of major companies such as Petrolimex, Thang Long Gas, Viet Gas, ELF Gas, and many
other brands, along with incrcasingly high consumer demands. Therefore, the company's market

share in Hanot is currently modest compared to its traditional markets.

Based on the current market structure and market share, the Company has determined that, in
addition to expanding production and business operations to improve efficiency and profitability,
investing in brand development and distribution systems through appropriate communication
channels is a key factor in increasing market share in markets outside Bac Giang. At the same time,
the Company also aims to expand its operations to other regions in the country and gradually
access foreign markets, thereby bringing the Thai Duong Gas brand closer to consumers and

enhancing its competitiveness in large and demanding markets.
& The Company's main objectives

To ensure sustainable development, the company has continuously expanded, built, and
developed in a multi-sector direction, in line with the development of a market mechanism guided
by the State, ensuring a harmonious balance of interests among the State, the enterprise,

employees, and investors. Specifically:
o Target 2026 :

- The company will continue to consolidate and expand the market for its key products, with a
focus on Thai Duong Gas, by expanding its coverage in key provinces and cities such as
Hanoi, Bac Ninh, Thai Nguyen, and surrounding areas. At the same time, the company will
continue to develop and effectively exploit business areas that generate stable revenue, such
as steel and construction materials trading, agricultural products, petroleum products, factory
leasing, gradually implementing the construction and organization of high-tech livestock and
poultry farming, and investing in the production and trading of renewable energy according to

a suitable roadmap.

- The company is strengthening cost management and optimizing production and business
processes through reviewing and improving operational procedures to reduce raw material
costs, increase labor productivity, and improve resource efficiency. Simultaneously, the
company continues to strictly adhere to safety and fire prevention regulations to minimize

potential risks of property and human damage.
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Strengthening market rescarch and product development, proactively grasping consumer
trends and market demands, and subsequently selecting and launching new products and

services with potential that align with the company's development direction and capabilities,

Continue to focus on training and developing human resources, improving the professional
qualifications. management skills, and discipline of the staff’ and employees to meet the

development requirements of the new phase.

Enhance the company's competitiveness in the market by strengthening and expanding its
distribution system, increasing brand recognition, improving product and service quality, and

gradually establishing its position in existing and potential markets.

Medium and long-term development strategy

Research and development of high-tech agricultural investments, focusing on developing a
high-quality cattle farming model in the Lao People's Democratic Republic on an estimated
area of approximately 150 hectares, aims to diversify business activities and expand growth
potential in the medium and long term .

Continue to strengthen the role of the investor in the business of industrial park and cluster
infrastructure, focusing on Bac Son 1 Industrial Cluster (approximately 23 hectares) and Tan
Thanh Industrial Cluster (approximately 70 hectares), thereby effectively utilizing land
resources, attracting secondary investors and creating a stable revenue stream for the
Company . :

Maintain stable growth in the liquefied petroleum gas (LPG) business, striving for an average
annual production growth rate of approximately 5%, while aiming for sustainable profit
growth, ensuring a balance between dividend payments to shareholders and accumulating
resources for reinvestment.

Building and maintaining a safe, sound, and efficient financial structure, closely controlling
indicators of financial leverage, cash flow, and solvency, in order to enhance the Company's
resilience to market fluctuations.

Strengthening the organizational structure and human resource policies, continuing to improve
the salary, bonus, and benefits system in a way that links it to work performance, thereby
encouraging increased labor productivity, attracting and retaining high-quality human
resources, and creating a favorable working environment for the long-term development of
employees.

Implementing a flexible and reasonable pricing policy, in coordination with LPG businesses
in the market, aims to contribute to price stabilization, limit abnormal fluctuations when
domestic and international liquefied petroleum gas prices change, and ensure a balance of
interests among businesses, consumers, and the market,

14
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e Sustainable Development Gonls

- Continue to carry out socinl wellare and c¢haritable activities, actively participate in
community-oriented programs, thereby demonstrating the company's social responsibility

towands the local community and society.

- The Company shall fully and properly fulfill all obligations to the State, including tax
obligations, financial obligations, and other legal responsibilities, while also complying with

the laws and policies of the locality where the Company operates,

- We prioritize human resource development by improving professional qualifications and
skills, and building a stable and safe working environment, creating conditions for employees

to stay committed and grow with the company in the long term.,

- Strengthening environmental protection and ensuring safety in production and business
activities, with a focus on regular inspection, monitoring, and maintenance of liquefied gas
storage tanks, equipment, and containers to minimize the risk of leaks and technical failures,

and to ensure the safety of workers, customers, and the surrounding community.

6. Risk management report

a. Economic risk

In 2025, Vietnam's economy is expected to continue its positive growth momentum with an
estimated GDP increase of approximately 8.02%, placing it among the world's high-growth
economies. The economy is projected to reach approximately US$514 billion, making Vietnam the
32nd largest economy globally, while GDP per capita is expected to exceed US$5,000. Despite this
promising growth outlook, the economy still faces several macroeconomic risks and challenges.
Specifically, production and exports may be affected by global economic fluctuations, the trend
towards stricter trade standards, and geopolitical instability in some regions. Furthermore, risks
from natural disasters, climate change, and increasing input costs, capital costs, and compliance
requirements for environmental and safety standards could impact business performance. In this
context, proactively monitoring macroeconomic developments and enhancing risk management

capabilities are crucial factors in ensuring stable and sustainable business operations .

Therefore, in 2025, TDG Global Investment Joint Stock Company proactively monitored and
regularly updated developments in the domestic and international economic situation; based on

this, the Company conducted a comprehensive analysis and assessment of the impacting factors,
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promptly developed and implemented appropriate solutions to minimize adverse impacts on

production and business activities, while maintaining stability and sustainable development.

b. Inflation rvisk:

In 2028, inflation continues to be one of the macroeconomic risks that needs to be closely

monitored, potentially impacting economic stability, production and business costs, and market

purchasing power. Although many countries have achieved certain results in controlling inflation,

potential risk factors still exist, stemming from the following main causes:

Fluctuations in energy and commodity prices:

Energy prices are unpredictable: Prices of oil, gas, and other energy inputs can be
affected by geopolitical tensions, production control policies of major exporting
countries, and the recovery of the global economy.

Food prices are under upward pressure: The impacts of climate change, extreme
weather, and disruptions to agricultural supplies continue to put pressure on the prices

of essential goods in international markets.

Production and logistics costs:

Supply chain disruption risks: Factors such as geopolitical instability, regional
conflicts, natural disasters, and international transport risks can disrupt the supply of
raw materials .

High shipping and logistics costs: Pressure on shipping routes and rising fuel costs
may prevent logistics costs from falling as sharply as expected, impacting product

prices.

Monetary and fiscal policy:

Pressure from expansionary fiscal policies: The continued implementation of public
investment and growth support programs in many countries could create inflationary
pressure in the medium term.

Cautious monetary policy management: Although a gradual trend toward monetary
easing to support growth is emerging, balancing the goals of controlling inflation and

stimulating the economy remains a major challenge.

Overall, in 2025, inflation risk remains a potential factor affecting business operations through

fluctuations in input costs, commodity prices, and market purchasing power. Therefore, proactively
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monitoring  macroeconomic  developments, controlling costs, and improving management

efMiciency are crucial solutions to mitigate the adverse impaets of inflation,
¢ Industry Risk

In 2025, the liquefied petroleum gas (LPG) industry continued to maintain a high level of
competition. In the Bac Giang market and surrounding arcas, TDG Global Investment Joint Stock
Company faced competition from many businesses with strong brands, scale, and financial
capacity such as Petrolimex, PV Gas, Gia Dinh Gas, and several other large distributors.
Competitive pressure was evident in factors such as selling price, discount policies, service

quality, and distribution network coverage.

Furthermore, the company is also affected by the trend of using alternative fuel sources such
as biomass, coal, electricity, and other energy’ solutions, especially in the industrial production
sector. However, in the context of 2025, liquefied petroleum gas (LPG) will still play a popular
role as an energy source due to its stability, efficiency, ease of transportation, and suitability for
many production sectors. The demand for LPG in domestic and industrial use continues to remain

stable, thereby creating favorable conditions for the company to maintain its current market share.

In response to the aforementioned industry risks, the company has been implementing flexible
sales policies, improving service quality, optimizing operating costs, and strengthening its
distribution system to increase competitiveness, expand its customer base, and maintain its

position in key markets .
d. Operational risk
% Input material risks:

The input materials of TDG Global Investment Joint Stock Company include gas, iron and

steel used to manufacture gas cylinders, and water extracted from underground, specifically:

The company's main business is gas, so the purchase price from suppliers directly impacts the
company's revenue and profit. Typically, the cost of raw materials accounts for 80-90% of the cost
of the finished products manufactured by the company. In 2025, world energy prices are expected
to continue fluctuating according to supply and demand, production regulation policies of major

exporting countries, and geopolitical factors, thereby affecting domestic energy prices.

In response to the aforementioned risks, the company proactively monitors the raw material
market closely, diversifies its supply sources, optimizes production processes, and strengthens cost

management to mitigate the adverse impacts of fluctuations in input raw material prices.
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< Workplace safety risks:

The gas industry constantly faces risks such as fires, machinery malfunctions, traffic
accidents, workplace accidents, lightning strikes, and gas leaks throughout the operation,
production, and distribution of gas. These incidents cause property damage, disrupt project
timelines, and damage the company's reputation with employees and customers. Therefore, the
company prioritizes safe and high-quality operation, environmental protection, and workplace
safety. This includes developing comprehensive fire prevention and emergency response plans,
and conducting regular inspections and maintenance of the system and plant to ensure stable and

continuous operation.
¢. Environmental risks:

Liquefied petroleum gas (LPG) is stored in a liquid state under high pressure. When the
pressure in the cylinder decreases or LPG leaks into the air, it quickly vaporizes in atmospheric
conditions, creating a cooling effect. Furthermore, LPG is a volatile liquid, so when it leaks into
the environment, it evaporates very quickly and mixes with air to form a dangerous explosive
mixture. Therefore, the company conducts annual periodic environmental monitoring programs
according to the approved environmental protection plan . In addition, the company also uses the
Environmental Monitoring Plan to measure, collect, and analyze air and water samples at the

company, ensuring compliance with environmental regulations.
f. Other risks

In addition to the risks mentioned above, the Company is also affected by other risks such as legal
risks, operational risks, and information technology risks. Therefore, the Company always
prioritizes policies to prevent these risks, regularly monitoring unusual fluctuations to take timely
corrective measures.

II. OPERATIONAL SITUATION IN 2025

1. Business and production performance
a. Results of business operations during the year

In 2025, despite the significant impact of the global energy crisis and intense competition in
the LPG market with many major brands, the company's performance in 2025 is still expected to
increase slightly (5,61%) compared to 2024. Specifically, the company's revenue in 2025 is
projected to reach VND 1,553 billion.
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Table 1. Some business performance indicators of the Company

Unit of measurement: VND

% Increase /
Only pepper 2({2—{ , 7 '3025 Decraase
Revenue pure - 1.471.321.770.177 1.553.859.030.623 5,61%
Revenue bow grant row chemistry 1.412.775.030.135 1.170.762.545.055 -17,13%
Revenue sell wall product 30.924.000.000 370.980.862.251 1.100%
Revenue bow grant pandemic 27.622.740.042 12115623317 56,14%

service

Source: Audited consolidated financial statements for the year 2025 of the company,

2025 business performance results with the plan: Net revenue reached VND 1.553 billion,
achieving 77,69% of the plan; Pre-tax profit reached VND 6,96 billion, achieving 57,99% of the

plan; After- tax profit reached VND 5,7 billion, achieving 59,36% of the set plan.

Table 2. Company's production and business performance in 2025 compared to the plan.

Unit of measurement: VND

Only pepper Real presently 2025 Bell plan 2025 % TH/KH
Revenue pure 1.553.859.030623 2.000.000.000.000 77,69%
Profit before tax 6.958.892.864 12.000.000.000 57,99%
Profit after tax 5.698.274.780 9.600.000.000 59,36%

Source: Audited consolidated financial statements for the year 2025 of the company.

2. Organization and personnel
a. Board of Directors List
% Board of Directors
- Mr. Vo Anh Thai — Chairman of the Board of Directors
Date of birth: October 1, 1962

Qualifications: Master of Economics - Foreign Trade University
Number of shares held: 1.282.544 share.

Ownership percentage: 5,3%

Work experience:
Time Work experience
1979 - 1982 | Studying at the Military Technical Academy in Vinh Yen, Vinh Phuc.

1982 - 1987

Students of Hanoi Foreign Trade University

1982 - 1988

Hanoi University of Foreign Languages Education — English

1993 - 1994

Master's degree at the Netherlands Institute of Economic Management.
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1994 - 1998

Master's degree at Hanoi Foreign Trade University

1988 - 2004

Specialist at the Company for Import and Export of Complete Equipment and
Technology, Ministry of Trade

2004 - present

Chairman of the Board of Directors, Director of Thai Duong Production and
Trading Joint Stock Company

2006 - present

Member of the Board of Directors of TDG Global Investment Joint Stock

Company

- Mr. Le Minh Hieu - Member of the Board of Directors and General Director

Date of birth: May 17, 1975

Qualifications: Bachelor of Banking - Banking Academy
Number of shares held: 1.984.443 shares

Ownership percentage: 8,2%

Work experience:
Time Work experience
1992-1996 | Hanoi Banking Academy
1997-1999 | Specialist at Hanoi Petroleum Company Limited
1999 —2001 | Deputy Head of Department ét Gas Enterprise — Hanoi Construction Company
2001 —2006 | Deputy Director of Gia Dinh Gas Services and Trading Company Limited, Hanoi

2006 - present

General Director of TDG Global Investment Joint Stock Company

2006 - present

Member of the Board of Directors of TDG Global Investment Joint Stock
Company

- Mr. Dinh Phu Minh - Member of the Board of Directors
Date of birth: November 12, 1979

Number of shares held: 0 shares

Ownership percentage: 0%

Work experience:
Time Work experience
2003 - 2009 Internal Control Specialist, Head Office — Vietnam Foreign Trade Commercial
) Bank (Vietcombank)
2009 - 2013 Head of Debt Management/Asset Recovery Department — Vietnam
International Commercial Bank (VIB)
2013 -2020 | Director of the Customer Priority Center — Saigon — Hanoi Commercial Joint

20
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Stock Bank (SHIB)

May 2024 - Present
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General Director of Ngan Tin Investment Group Joint Stock Company

Member of the Board of Directors of TDG Global Investment Joint Stock
Company

~  Mr. Tran Dinh Co - Member of the Board of Directors

Date of birth: April 8, 1959

Qualification: Intermediate level in Mechanical Engineering

Number of shares held: 0 shares

Ownership percentage: 0%

Work experience:
Time Work experience
1977 - 1980 Intermediate level in mechanical engineering
1980 - 1984 Specialist at Tran Hung Dao Mechanical Factory — Hanoi
1984 — 1987 Air Defense and Air Force troops
1987 - 1990 Internship in Czechoslovakia
1990 - 19%4 Part-time study in economics and finance in Hanoi
1994 —2000 Specialist at Thailand Joint Stock Company - Animal Feed
2000 — 2005 Specialist at Gia Dinh HN Gas Service and Trading Company Limited
2007 — 2014 Board Member — Deputy General Director of Thai Duong Gas Joint Stock

Company

2014 - Present

Deputy General Director of TDG Global Investment Joint Stock Company

2014 - Present

Member of the Board of Directors of TDG Global Investment Joint Stock
Company

- Mr. Nguyen Van Huyen — Member of the Board of Directors
Date of birth: August 5, 1977
Qualifications: Master's degree
Number of shares held: 0 shares

Ownership percentage: 0%

Work experience:
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Time

Work experience

April 2001 -
January 2002

et —

Technical stafT of the Bank Construction Company

January 2002 -

Chief Commander of Investment and Construction Joint Stock Company No.

April 2007 34 — Hanoi Construction Corporation
April 2007 Deputy General Director of Meco Real Estate Joint Stock Company
Q p’ " " Project Management Head - Head of Economic Department, Vietnam
September 2018 s ; :
Mechanical and Construction Joint Stock Company
September 2018 - : ; ‘
August 2022 Head of Investment Department, Videc Group Joint Stock Company
Investment Director, Ngan Tin Investment Group Joint Stock Company
i i - imited Liabilit
August 2022 - general Director of Ngan Tin Quy Nhon One-Member Limited Liability
ompany .
Present . ) : :
Chairman of the Board of Directors and General Director of Hai Dong
Industrial Investment Joint Stock Company
March 2025 - Member of the Board of Directors of TDG Global Investment Joint Stock
Present Company

b. Board of Directors

- Mr. Le Minh Hieu - Member of the Board of Directors and General Director: As above

- Mr. Nguyen Ha Bac - Deputy General Director in charge of production
Date of birth: December 28, 1986

Number of shares held; 0 shares

Ownership percentage: 0%

Work experience:
Time Work experience
2005 —2008 Specialist at Nam Giang Paper Company

2008 — Present

Deputy General Director of TDG Global Investment Joint Stock Company

- Ms. Nguyen Thi Linh Huong - Chief Accountant
Date of birth: October 4, 1984
Qualification level: Intermediate
Number of shares held: 205.587 share
Ownership percentage: 0,85%

Work experience:
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Time Work experience

2005 - 2007 Accountant at Veja Vietnam-Jlapan Air Conditioning Services Company

2007 = Present | Chiel’ Accomntant at TDG Global Investment Joint Stock Company

¢, Supervisory Board

- Ms. Dang Thi Loi - Head of the Supervisory Board
Date of birth: October 7, 1988

Educational qualifications: University degree

Number of shares held: 0 shares

Ownership percentage: 0%

Work experience:
Time Work experience
2017 - 2020 Accounting staff at Viet Tien Environmental Co., Ltd.
2020 - 2023 Accounting staff at Vietnam Fiber Optic Cable Television Company

Limited

2023 — October 2025 | Employees at TDG Global Investment Joint Stock Company

Head of the Supervisory Board of TDG Global Investment Joint Stock

March 2025 - Present
Company

- Mr. Duong Dinh Chien — Member of the Supervisory Board
Date of birth: January 8, 1973

Qualifications: Bachelor of Economics - National Economics University; Chief Accountant
Certificate

Number of shares held: 1.430 shares
Ownership percentage: 0,007%

Work experience

Time Work experience

The Central Banking High School is now the Banking Academy.

N=02 | o itel Brgish

Officials of the Union of Mining Science and Production - Association of'
1992 - 2001 | Science and Technology

Vietnam Mines — 54 Hai Ba Trung Street, Hanoi
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1996 - 2001

Hanoi National Economies University

2001 - 2005

Specialist at Thai Duong Production and Trading Joint Stock Company

20085 = Present

Specialist at the Vietnam Investment and Development Bank (BIDV) - Hanoi
Branch

20185 — Present

Currently a postgraduate student at the Vietnam Academy of Technology.

2015 -2017

Head of the Supervisory Board of TDG Global Investment Joint Stock Company

2017 — present

Member of the Supervisory Board of TDG Global Investment Joint Stock
Company

- Ms. Tran Thi Thu Huong — Member of the Supervisory Board
Date of birth: July 3, 1963
Qualifications: Foreign Trade University

Number of shares held: 0 shares

Ownership percentage: 0%

Work experience:

Time Work experience
Staff member of the Human Resources Department of Thang Long Handicraft
1988 —2003 | Import-Export Company - Ministry of Trade. The company sent him to study at
the University of Foreign Trade, specializing in foreign trade economics.
2003 —-2006 | Deputy Director of the Construction, Trading and Real Estate Investment Joint

Stock Company

2006 — Present

Specialist at Thang Long Real Estate Investment and Trading Joint Stock
Company

2006 — present

Member of the Supervisory Board of TDG Global Investment Joint Stock
Company

d. Changes in the Board of Directors: None

e. Officers and

staff

e Number of employees: As of December 31, 2025, the total number of employees at the
Company is 12. '

e The workforce structure is as follows:

Table 3. Labor structure in 2025 (as of December 31, 2025)

Type of labor Number (People) Proportion

24
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Classified bp@d\mnlim\nl level 12 100%
At university, collepe 6 - 50%
College, vocational ts‘choo! ) | 2 _____ I} 17%
High school 4 33%
Sorted by gender 12 100%
Male 6 50%
Female 6 50%

e Recruitment, training and working conditions policy:
- Working hours: 8 hours/day, 48 hours/week.

- Working conditions: Workers are guaranteed working conditions that meet standards and are
provided with personal protective equipment as required.

- Recruitment and Training Policy: New personnel are recruited according to established
procedures to ensure that new employees possess the necessary qualifications, skills, and
experience for the position, integrate well with the team, and commit to the company long-term.
Applicants submit complete application documents as required. The Human Resources and
Administration Department reviews the documents and conducts preliminary interviews, then
recommends that the Board of Directors consider inviting them for a formal interview. The Board
of Directors decides whether to approve the candidate for a probationary contract in accordance
with the Labor Law. After the probationary period, the Department Head evaluates the employee's
work performance in the probationary report. If the employee meets the requirements, the Board of
Directors signs a formal employment contract.

The company ensures that all employees receive the necessary professional training to
perform their assigned tasks effectively. Training in essential skills and expertise is conducted
within the company or through external courses according to the company's training plan.
Employees sent for training receive their full salary, with the company covering all course costs.
In addition to company-organized training courses, the company encourages employees to attend
after-hours training. After completing the course, employees must provide a certificate of
completion, and the company will partially reimburse the course fees depending on their academic
performance (excellent, good, or average).

e Salary, bonus, and benefits policy
*  Salary policy

- The company pays employees based on the number of hours worked. Employees receive their
basic salary according to the signed employment contract, and the salary levels stipulated in the
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contract Wil be the basis for the company to caleulate social insurance and health insurance
contributions as required by law.,

- Workers are paid overtime wages when working beyond the prescribed hours as stipulated in
Article 104 of the Labor Code. The actual overtime pay is calculated as follows:

+ Lqual to 150% of the normal daily wage;
+ Equal to 200% of the actual salary paid for a weekly day off;
+ Equal to 300% of the actual salary paid for public holidays.

- Average salary over the years:

Average salary| 2020 2021 2022 2023 2024 2025

per person per

8.500.000 | 8.500.000| 8.500.000 | 8.500.000 | 8.500.000 | 8.500.000

month

From 2020 to 2025, despite the company's challenging business conditions and rising
production costs due to increased raw material prices and interest rates, the company has strived to
maintain stable salaries for its employees, ensuring a decent standard of living for each staff

member.
*  Bonus policy:

Monthly, based on the performance of its employees, the company has a reward policy for
teams or individuals with achievements or initiatives in production and business activities.

Rewards are paid according to the reward decision.

Furthermore, at the end of each fiscal year, based on business performance, the Company will
have a reward policy based on the level of individual target completion in monthly performance
reviews. This reward will be specifically, detailedly, and fairly defined for each employee level to
reward employees according to their individual goal achievement, create motivation, foster a
healthy competitive environment for employees to maximize their potential, promote the
Company's sustainable development, meet the need for recognition, and serve as a means of
widely publicizing the achievements and efforts of employees.

# Insurance and benefits policy:

Employees who sign a labor contract for a term of 3 months or more will be covered by social
insurance and health insurance as per regulations. They will receive meal allowances during shifts,
overtime pay, and overtime pay. Transportation is provided for employees living far from the
workplace, and company cars are available for business trips. Other benefits include: birthday
celebrations, bereavement leave, wedding leave, sick leave, and travel allowances for visiting
hometowns, Full and legally compliant personal protective equipment is provided. A
comprehensive Safety, Health, and Environment policy is in place.

.26
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3, Investment situation, project implementation stntus

f.  Major investments: None

g Subsidiavies and affiliated companies:

&
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Afliliated company: In December 2023, TDG Investment Joint Stock Company contributed
capital to establish Power Trade Joint Stock Company with a 20% ownership stake,
oquivalent to a capital contribution of VND 60 billion.

Subsidiary: TDG Global Infrastructure Investment Company Limited.

4. Financial situation

Table 4. Revenue structure in 2024 and 2025
Unit of measurement: VND

Only pepper

2024

2025

% Increase /

Decrease
Total price treatment talent product 861.157.358.402 961.389.293.387 11,64%
Revenue pure 1.471.321.770.177 1.553.859.030.623 5,61%
Profit from active movement terrible rack 7.566.106.890 7.039.614.559 -6,96%
Profit other -891.139.622 -80.721.695 -90,94%
Profit before tax 6.674.967.268 6.958.892.864 4,25%
Profit after tax 5.658.226.259 5.698.274.780 0,71%

Source: Audited Consolidated Financial Statements 2025 of TDG Global Investment Joint Stock
Company

h. Key financial indicators

Table 5. Key financial indicators

Single taste
Only pepper o ) 2024 2025

1. Only pepper about possibility power bar maths
+ System number bar maths short limit

Time 1,06 1,02
Asset short Deadline / Debt short limit
+ System number bar maths fast
( Asset short Deadline - Item exist warehouse )/ Time 0,66 0,62
Debt short limit
2. Only pepper about muscle capital structure
+ System number Debt / Total talent product % 0,72 0,73
+ System number Debt / Equity owner team day % 2,53 2,7

3. Only pepper about power force active
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movement
+ Inventory tumover exist warchouse
Price capital row Selling / Retail Goods exist Ring 6,8 6,93
warchouse
+ Total spins talent product

Ring 1,94 1,71
Revenue Pure / BBQ Total talent product
4. Only pepper abowt possibility power born
word
+ System Net Profit/Revenue Number % 0,38 0,37
+ System Net Profit /Sharcholder Equity % 2,32 2,19
+ System Net Profit / Total talent product % 0,66 0,59
+ System Business Registration Number /Deposit % 0,51 0,45

Source: Audited Consolidated Financial Statements 2025 of TDG Global Investment Joint Stock
Company

5. Shareholder structure, changes in owner's investment capital.

a. Share

- Total number of shares outstanding: 24.211.190 shares

- Par value of shares: VND 10.000/share

- Charter capital: 242.111.900.000 VND (Two hundred forty-two billion one hundred eleven

million nine hundred thousand dong)

- Type of shares: Common stock

- Number of shares subject to transfer restrictions: 968.458 shares.

b. Shareholder structure

Table 6. Shareholder structure of TDG Global Investment Joint Stock Company (*)

‘ Number Number .
No. Fertilizer type neck winter quantity neck | quantity neck Hol(:::l;(;lrate
winter part hold hold

I. | Domestic and foreign shareholders

1. | Domestic 2.361 24.209.745 99,994%

2. | Foreign 11 1.445 0,006%
II. | Institutional and individual shareholders

1. | Institution 15 35.595 0,147%
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2. | Individual 2357 24.175.595 99,853%
111 | Major and m-l;m;‘ rsiml‘clml(lm's -
1 | Major sharcholder | 1 I 5.286.767 21,836%
2 Minor\i\:hm\‘lmldcrs ‘ 2.3(»; I 8,‘;;{483 78,164%
IV | State sharcholders and olhc;' ql\anrc]n(»idc;q—
1 | State sharcholders 0 0 0%
2 | Other shareholders 2.372 24.211.190 100%

(*) Sharcholder structure is based on the Shareholder List provided by VSDC as of February 28, 2025,

¢. Changes in owner's investment capital

Since operating as a joint-stock company, the company has increased its capital tenfold, from VND
2.000.000.000 to VND 242.111.900.000 specifically:

Table 7. Capital increase process

—

s Number
' of ¢
sharehol ' &
bt Pre-issued Post-issuance ders | Sharehold
No. ;::e - - Release Type = charter capital trading value before os after
(VND) (VND) issuance  lssuance
| | (Shirehic | (Sl‘liarehol |
i - Iders) ) 1
I Issuance  to ; |
1 | 2%‘3‘;” | existing 2.000.000.000 | 4.000.000.000 | 03 03
' shareholders ' .
Novem  Issuance to : |
2 ber | existing 4000000000 |  8.000.000.000| 03 | 03
2007 shareholders % |
] ! Issuance  to ! : ;
3 o008 | cxisting | 8000000000 | 12000000000 | 03 | 03
!  shareholders | ;
AR I to | i R
|March | e %0 |
4 existing 12.000.000.000 16.000.000.000 03 | 03
2009 ;
shareholders , g _
| Mt | [ssuance  to | ' '
5 | | existing 16.000.000.000 |  22.000.000.000 03 03 |
2011
|| shareholders o _ |
¢ | August ' Private release | ! |
2015 22.000.000.000 | 108.000.000.000 03 14
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| Septem | roaea welakia \
7 per | rivaterelease 6000000000 | 129.000.000.000 | 111 114
2016 ]
Octot Issuing shares |
$ 20]‘2 et | 19 pay | 129.000.000.000  167.700.000.000 |  1.296 1.296
. dividends |
Match Issuing shares |
9 20‘“2’3° to pay | 167.700.000,000 | 184.470.000.000 | 2910 2.910
. dividends
Novem - i
10 ber SIITLE 184.470.000.000 | 193.691.720.000 |  2.976 2.976
2023 ESOPs .
— l ——— ot 9 A ———
| T ) 1
' Octobe Issuing shares
11 | 2523 & to pay | 193.691.720.000 | 232.427.320.000 2314 2314
dividends - 1 ,,_i___
- January | Issuing | 7 ! 2372
12 i 2025 | ESOPSW | 232.427.320.000 242.111.900.000} 23 : _

|

— L. —

d. Treasury stock transactions

Currently, TDG Global Investment Joint Stock Company does not hold treasury shares. The
company will not conduct any treasury share transactions in 2025.

e. Other securities

In addition to common stock, the company had 400 outstanding bonds at the end of the year and no

other securities.
6. Company's environmental and social impact report
a. Materials management

The company's main product is gas, therefore transportation, warehousing, and storage require
careful attention due to their connection to safety and fire prevention. At TDG Global Investment
Joint Stock Company, inventory management, transportation, and sales are always given priority
and investment, with a sound cost management policy that ensures both cost savings and effective

safety.
b. Energy consumption

In 2025, the company will implement an energy saving policy in all stages of its business
operations, aiming for a green, clean, and efficient environment.

¢. Water consumption

< Water supply and water usage
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The clean water supply has been provided by Bae Giang Clean Water Joint Stock Company
since Octaber 2012 . To date, the company has been operating, waterfall and use water according
to level spell belong to Initials original and the lips school Bae Giang provinee .

d. Comply with environmental protection Inws,

The company always complies with and does not violate environmental laws and regulations,
and follows the guidance of local environmental management agencies. For TDG Global
Investment Joint Stock Company, environmental protection is both a responsibility and an
obligation; therefore, the company continuously educates each employee to raise their awareness

of environmental protection.

¢. Policies related to workers

TDG Global Investment Joint Stock Company builds its policies on the principles of ensuring
faimess, competitiveness, and reasonableness, using a performance-based evaluation method that
considers competence. position, and work efficiency . In addition, the company conducts annual
reviews and inspections of the working conditions and ensures the health of all its employees.

In addition, the company organizes annual tours and cultural activities to create a healthy
environment, effectively and safely boosting morale in a cost-effective manner, helping to
regenerate energy and start work more enthusiastically. Training for employees is always a
priority. Besides training courses organized by the company, such as on-site training in necessary
skills and expertise, and external training courses as planned, the company also encourages
employees to attend training courses outside of working hours and provides partial financial
support depending on the results achieved.

f. The report relates to responsibility towards the local community.

Beyond its business objectives, TDG Global Investment Joint Stock Company places great
emphasis on its responsibility to the community and society. In 2025, the company undertook
practical activities such as supporting disadvaﬂtaged families in Bac Giang, Hoa Binh, and Lang
Son provinces, etc. The company hopes to contribute to bringing tangible value and improving the
lives of the community.

g. This report relates to green capital market activities as guided by the State Securities
Commission.

Currently, the company has not yet submitted this report due to the lack of specific guidance
from the State Securities Commission.

III. REPORT AND EVALUATION BY THE BOARD OF DIRECTORS
1. Evaluating business performance results

2025 is considered a year of significant difficulties and challenges for the global economy in
general, including Vietnam. The world economy over the past year has faced severe impacts from
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factors such as high inflation, tight monetary policies aimed at curbing inflation in major
cconomies, the energy erisis, military conflicts, ete., all of which have negatively affected global

economic growth.

The LPG output market continues to face fierce competition with the participation of hundreds
of gas businesses operating under hundreds of different brands. Unfair competition in the industry
continues to pose difficulties for many businesses operating in compliance with the law. The
company continues to face direct competition from rivals in terms of products, prices, services, and

distribution channels.

In the face of these changes, the Board of Directors and the General Management Board of the
Company have strived to implement the objectives set by the General Shareholders’ Meeting. In
2025, the Board of Directors has made efforts to find many projects to expand the commercial
business of high-revenue items that meet market demand in the past year, such as hot-rolled steel
coils, structural steel, steel plates, etc., and agricultural products. Specifically as follows:

Table 8. Performance of TDG Global Investment JSC in 2025 compared to 2024 and plan for

2025.
Unit of measurement: VND
Billion 4
Real tl Real tly ralesrcal ziclth:ltll/o Oft
eal presently presen sentl ual/custo
Uly pepper 2025 elpunales 2024 202512004 | mer results
0
(%) &)
Revenue pure | 1.553.859.030.623 | 2.000.000.000.000 | 1.471.321.770.177 | 105,61% 77,69%
;;Oﬁt DR 6.958.892.864 12.000.000.000 6.674.967.268 104,25% 57,99%
Profit after tax 5.698.274.780 9.600.000.000 5.658.226.259 100,71% 59,36%
Table 9. Production and business cost structure in 2025
Unit of measurement: VND
2024 2025
Billion
Billion rate /
Only pepprr Price treatment Revenue ( Price treatment Rmte {
%) evenue
(%)
Price capital row sell 1,409.254.,118.076 95,78% | 1.478.671.671.186 | 95,16%
Expense talent main 30.294.630.276 2,06% 30.206.135.915 1,94%
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Expense sell row 21.588.654.172 147% 15.562.657.205 2,29%
Exponse chest roason rack 4.787.189.128 0.33% 3.607.449.448 0,23%
profession

Expense other 2.911.290.423 0,2% 80.721.695 |  0,01%
Total cost 1.468.835.882.075 99,83% | 1.548.128.635.449 |  99,63%

In 2025, the company's total expenses increased compared to 2024, mainly due to the
expansion of its production and business operations. However, the ratio of total expenses to net
revenue decreased slightly, indicating improved cost efficiency. The cost of goods sold continued
to account for the largest share of total expenses, but decreased in proportion, reflecting better
control of input costs. Financial expenses remained stable and decreased slightly in proportion.
Sclling expenses increased significantly in both value and percentage, consistent with the

company's intensified business activities and market expansion. Meanwhile, administrative and

other expenses decreased significantly, demonstrating the company's efforts to reduce costs and

improve management efficiency.

2. Financial situation
a. Asset situation
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Table 10. Company's asset situation at the end of 2024 and 2025.

Unit of measurement: VN

%o

Only pepper 31/12/2024 31/12/2025 Diflerence | 4o orense
deviated
reduce

I.SHORT-TERM ASSETS |  507.591.542.450 |  598.167.231.207 | 90.575.688.757 | 17,84%
1. Money and the amount 50.774.077.928 23.271.978.217 | -27.502.099.711 | -54,17%
similar right money
2. Head private talent main 38.965.825.600 | 40.336.109.400 | 1.370.283.800 | 3.52%
short limit
iﬂ::f'“s Right collect short 220.512.103.011.|  298.529.640.700 | 78.017.537.689 | 35,38%
4. Items exist warchouse 193.100.615.136 233.451.350.264 | 40.350.735.128 20,9%
5. Assets short limit other 4.238.920.775 2.578.152.626 | -1.660.768.149 | -39,18%
1. LONG-TERM ASSETS |  353.565.815.952 |  363.222.062.180 | 9.656.246.228 | 2,73%
1. The amounts Right collect 60.000.000 180.000.000 | 120.000.000 | 200%

long limit

2, Assets try predetermined 1.2740.612.876 11.776.657.856 |  -963.955.020 | -7.57%
gffw';’e”””"de’e’”"'"ed day 11.239.107.064 | 10.533.333.868 |  -705.773.196 | -6.28%
Assel iry predelermined ren} 1.419.999.992 1.161.818.168 |  -258.181.824 | -18,18%
talent main

Asset try predetermined

it ok 81.505.820 81.505.820 . )
fi'm ’i‘tssets unfinished long 56.636.026339.|  106.710.928.130 | 50.074.901.791 | 88.42%
4. Head private talent main 59.998.091.475 60.012.571.801 14480326 | 0,02%
long limit

5. Assets long limit other 224.131.085.262 | 18.4541.904.393 | -39.589.180.869 | -17.66%
TOTAL ASSETS 861.157.358.402 961389293387 | 100231934985 | 11,64%

Source: Audited Consolidated Financial Statements 2025 of TDG Global Investment Joint Stock

b. Debt situation

Company

Table 11. Company's funding situation at the end of 2024 and 2025 ,

Unit of measurement: VND

%
Difference increase

Only pepper 31/12/2024 31/12/2025 deviatad /
decrease
A LIABILITY 616,906.911.965 701.755.992.170 | 84.849.080.205 | 13,75%
1. Debt short limit 477.355.475.938 583.857.104.770 | 106.501.628.832 | 22,31%
llih m”s‘ pay People sell short | 15 941 953304 | 62.929.816.545 | -64.812.136.849 | -50,74%
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2 i{\:|'\|c buy pay money short 20.051.820.802 | 89.051.829.807

- :

3. Taxes and the amount Right 1.026.088.104 1266031013 239.942.000 | 23.38%

submit home water 7 7 | c |

4. Must pay People 124.450.150 107,842,754 16.607.396 | -13,34%
berculosismovement | TR

5. Costs Right pay short limit 1.730.695.582 2533200320 | 802.504.738 | 46.37%
¥ d N N N ‘ N

6. Revenue Not yet real 1.253.826.000 1311322.878 57496878 | 4.50%

presently short limit

7. Must pay short limit other - . . »

8. Borrowing and indebtrent | 5,6 470 465 208 | 426.657.061.458 | 81.178.598.750 |  23.5%

talent main short limit

9. Project room Right pay ) ) ) ]

short limit

I1. Debt long limit 139.551.436.027 |  117.898.887.400 | -2.165.2548.627 | -15,52%

D. EQUITY 244250.446.437 |  25.9633301217 | 15.382.854.780 |  63%

1. Capital contribute belong to | - 539 457370000 | 242.111.900.000 |  9.684.580.000 |  4,17%

owner team day

2. Profit after tax Not yet 11823126437 | 17521401217 | 5698274780 |  482%

fertilizer combination

TOTAL FUNDING 861.157.358.402 |  961.389.293.387 | 100.231.934.985 | 11,64%

Source: Audited Consolidated Financial Statements 2025 of TDG Global Investment Joint Stock
Company

3. Improvements in organizational structure and management policies.

In an effort to achieve the targets set by the General Shareholders' Meeting and the Board of
Directors, and to ensure business safety, the Board of Directors implemented a comprehensive
set of solutions last year to boost sales, enhance competitiveness, and expand market share.
Depending on the actual situation, the Board of Directors flexibly implemented sales policies,
discounts, and rebates to promote business targets and build strong relationships with the
distribution system.

In addition, the Board of Directors always prioritizes internal inspection, supervision, and
control, as well as ensuring occupational safety and environmental protection. Simultaneously,
they encourage employees to contribute creative ideas to improve work efficiency and optimize
cost reduction.

4. Future development plan

In 2026 , the company continued to maintain and implement several plans to research new
investment opportunities to increase revenue and profits in 2026:
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Investing in the Bac Son 1 industrial cluster project in Bac Son district, Lang Son
provinee.
Total estimated investment: 250.000.000.000 VND

Investing in the Bac Son 2 industrial cluster project in Hong Vi village, Chien Thang

commune, Bac Son district, Lang Son province,
Total estimated investment: 285.000.000.000 VND

Supplementing working capital to support production and business activities (paying
for the purchase of liquefied petroleum gas, steel for gas cylinder production,

construction materials for business, etc.)
Investment in the construction of Tan Yen Gas Station, Bac Giang Province.
Estimated total investment: 4.000.000.000 VND

Investing in a high-quality cattle farming project on an area of 150 hectares in
Savannakhet province, Lao People's Democratic Republic.

Estimated total investment: 19.000.000.000 VND

. The report assesses the company's environmental and social responsibility.

Assessments related to environmental indicators (water consumption, energy, emissions,

etc.)

The company's water, electricity, and fuel consumption figures are at an average

level.

The company emits pollutants into the environment through the use of its vehicles.

. Assessment related to employee issues

100% of employees are assigned full-time jobs that match their expertise, and the company
contributes to their social insurance and purchases voluntary insurance.

The company pays its employees according to the established salary regulations and ensures

timely payments.

The company provides bonuses for holidays throughout the year, regularly visits employees

when they are sick, and shares in their life's difficulties.

. Assessment related to corporate responsibility towards the local community.

Alongside its production activities, the company continuously promotes social contribution

activities, guided by the philosophy of "Kyosei"—that all people, regardless of race, religion, or
culture, live and work together harmoniously towards a better future. TDG Globa! Investment Joint
Stock Company's social activities encompass four main themes: Preserve environment &
culture; For the next generation; For the industrialization; and Smiles to everyone .
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IV, BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE
1. Board of Directors' assessment of the Company's performance.

The year 2025 unfolded against a backdrop of significant market volatility; the real estate
market was recovering unevenly afler a period of decline, while the corporate bond market was
gradually improving but liquidity remained limited. Furthermore, the prices of input factors such
as raw materials, fuel, and supplics remained high, putting considerable pressure on the
company's production and business operations. In this context, the leadership and employces of
the Company united and strived to implement the tasks assigned by the General Sharcholders'
Meeting, thereby achieving the revenue and production value targets.

¢ Revenue reached: VND 1.553 billion / Target: VND 2.000 billion (77,69% achieved)
 Net profit after tax reached: VND 5,7 billion / Plan: VND 9,6 billion (achieved 59,36%)

Furthermore, the Board of Directors operates in accordance with the Articles of Association,
the Enterprise Law, and other relevant laws. Board meetings are held regularly and in
accordance with regulations. The Board of Directors has closely followed the direction of the
General Meeting of Shareholders' resolutions and the actual situation at the Company to
formulate and implement the resolutions.

2. Board of Directors' evaluation report on the performance of the Company's General

Management Board.

The Company's Executive Board has implemented most tasks in accordance with the
resolutions of the General Shareholders' Meeting and the resolutions of the Board of Directors.
In 2025, the Board of Directors conducted inspections and supervision of the General Director's
activities in implementing the resolutions of the General Shareholders' Meeting and the Board of
Directors as follows:

% Through a regular reporting mechanism:

Throughout its operations, the Board of Directors has consistently submitted monthly,
quarterly, semi-annual, and annual reports on the company's business performance and financial
situation to the Board of Directors. Furthermore, the Board of Directors has indirectly exercised
oversight through directives to review processes aimed at strengthening organizational
operations, ensuring compliance with legal regulations, and promoting transparency. During
Board meetings, the Board has also requested the company to enhance risk management during
periods of complex market conditions.

% Through the directives and resolutions of the Board of Directors at the Board meetings in
2025 :

With objectives agreed upon in Board of Directors meetings, the General Management Board
has effectively implemented and monitored their execution. In 2025, the determined efforts of all
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cmployees of the Company, as well as the acumen and dynamism of the General Management

Boand, helped the Company achieve positive business results.
W Through the inspection and supervision work of the Supervisory Board:

In 2025, the Supervisory Board conducted a comprehensive review of all of the Company's
operations to ensure compliance with legal regulations and the assignments of the Board of
Directors. The Board of Directors actively collaborated with the Supervisory Board to maintain
the safety and improve the Company's operational mechanisms. The Board of Directors highly
appreciates the management and operational work of the General Director's Board, which has
effectively managed, utilized, and developed the Company's capital, assets, and labor resources;
and has completed Successfully fulfilling the directions and tasks set by the Board of Directors
and the General Meeting of Shareholders. The activities of the Board of Directors have complied
with the company's charter, legal regulations,, and This benefits shareholders while ensuring
growth and alignment with the development strategy. The company's development is progressing
well. Production and business indicators are all showing growth, and the financial situation is
sound strong; the company has fully fulfilled its obligations to the State and complied with all

policies and regulations for workers.
3. The plans and directions of the Board of Directors

Based on the company's development strategy, the Board of Directors has approved the
following business targets and operational directions for the coming year:

- Focus on reviewing the company's processes and regulations to improve them and create a
legal framework for TDG's operations; build a robust governance structure and
continuously improve the quality of the company's internal governance;

- Focus job weigh equal between item pepper talent main with the item financial loss main to
ensure tell publishing company development one way durable firm and there are step
advance firm sure in back scene market edge fierce competition and many variable

movement .

- Promoting research and application of scientific and technological advancements in the
company's operations will both enhance internal strength and reduce operating costs, lower

product prices, and increase labor productivity.

- Building an efficient organizational structure and operational system, applying advanced
management tools to meet new requirements ; perfecting internal governance institutions,
ensuring the Company's operations are always safe and in accordance with the law and its

charter .

- Real presently fight effective prices project-head investment, project terrible sales, push fast
labour author head private according to the item pepper plan plan; increase strong labour
author check inspection, supervision close, timely time remove difficult give the part,
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Strengthen guidance to improve corporate risk management and project risk management,
Continue o refine evaluation mechanisms and improve the efficiency of managing

resources such as human resources, assets, and capital,

Ustablish a Legal Department to update laws, cireulars, and decrees. Further strengthen the
ispection and supervision of activities of units throughout the system, and further enhance
the wole, functions, and responsibilitics of control departments in terms of both quality and

quantity.

Continue to improve the environment, enhance working conditions for employees, be
determined to maintain current working hours for employees, take good care of employee

benefits and policies, and do good work in social charity.

Research and expand market share to neighboring provinces, while also focusing on
expanding market share in existing markets to promote the image of Thai Duong Gas
products.

Promote investment projects that are currently underway and those planned for 2025 and
beyond.

CORPORATE GOVERNANCE
Board of Directors

Board of Directors members and structure

Table 12. Shareholdings of Board Members

No. Full name Position NbeLof skires :));:::;::;e)
own (%)

BOARD OF DIRECTORS

1 Vo Anh Thai Chairman of the Board 1.282.544 5,3%
2 Le Minh Hieu Board Member and CEO 1.984.443 8,2%
3 Tran Dinh Co Board Member 0 0%
4 Dinh Phu Minh Board Member 0 0%
5 Nguyen Van Huyen Board Member 0 0%

b. Board of Directors Subcommittees: None

¢. Activities of the Board of Directors

In 2025 , the company held 12 Board of Directors meetings to seek opinions within the

Board's authority. The procedures were fully and correctly followed according to current

regulations to ensure maximum protection of shareholders' rights and interests. All resolutions
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were approved by the Board of Directors after the meetings, The specific content of the Board of

Directors meetings is as follows:

No. | Resolution Number ' Day Content
i 2301-1}2-035/NQ-A : January 23, ':I;iamugli the process of handlit;;;;;.;(;ld ESOP
HDQT/TDG 2025 | shares.
B 2301-2/2025/NQ- January 23, .
2 Through the results of the ESOP share issuance.
HDQT/TDG 2025
3 0702/2025/NQ- February 7, | Board of Directors Resolution on Convening the
9 HPQT/TDG 2025 2025 Annual General Meeting of Shareholders
Re-implementing the share issuance process to
. 1902/2025/NQ- February | issue shares privately to shareholders in
HDQT/TDG 19,2025 |accordance with the Resolution of the 2023
Annual General Meeting of Shareholders.
5 1403/2025/NQ- March 14, | Additional documents for the 2025 Annual
HDQT/TDG 2025 General Meeting of Shareholders.
2803/2025/NQ- March 28, Board of Directors Resolution on .the Election of
6 the Chairman of the Board of Directors for the
HPQUADG 20251 2021-2026 term
; Amendments to certain provisions of Board of
1804/2025/NQ-
7 e APl18, | irectors Resolution  No.  1902/2025/NQ-
HDPQT/TDG 2025 HPQT/TDG dated February 19, 2025.
" 1606/2025/NQ- June 16, | Through transactions between the Company and
HPQT/TDG 2025 related parties arising in 2025.
O, Board of Directors Resolution on the early
9 | 0808/2025/NQ-HPQT EUSL% | repurchase of bonds of TDG Global Investment
2025 Joint Stock Company
a— Board of Directors Resolution on Adjusting the
10 | 2208/2025/NQ-HPQT & * | Pre-Repurchase Period of TDG Global Investment
2025 Joint Stock Company
The Board of Directors' resolution approves
P— seeking the opinion of bondholders of
11 |22092025NQ-HPQT | "™ | TDGH2427001 regarding the extension of the
22,2025 | interest period for the second

payment
installment, dated September 13, 2025.
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Board of Directors Resolution on the early

repurchase of bonds of TDG Global Investment
2025 Joint Stock Company

d. Activitics of independent board members

and in accordance with the law.

In 2025, the activities of the independent board members will continue to be performed well

¢. List of Board members holding corporate governance training certificates. List of

Board members who participated in corporate governance programs during the year.

In 2025, the Company organized corporate governance training courses attended by

members of the Board of Directors, members of the Supervisory Board, the Director (General

Director), other management staff, and the Company Secretary, in accordance with corporate

governance regulations: Members of the Board of Directors, members of the Supervisory Board,

and the Company's Management Board have previously participated in several corporate

governance training courses. The Company is currently proceeding with procedures to fully

implement participation in more corporate governance training courses in the future.

2. Supervisory Board

a. Members and structure of the Supervisory Board

Number of Ownership
No. Full name Position shares percentage
own (%)

SUPERVISORY BOARD

I Dang ThiLei Head of the Supervisory 0 0%
Board
2 | Duong Dinh Chi e 1.716 0,007%
uong Dinh Chien il A ,007%
: Supervisory Board

3 Tran Thi Thu Huong Mermber 0 0%

b. Activities of the Supervisory Board:

Within the scope of its responsibilities, functions, and powers as stipulated in the Charter of

TDG Global Investment Joint Stock Company, and in compliance with the provisions of the

Enterprise Law, the Regulations on the Operation of Listed Companies, and the Corporate

Governance Regulations, the Supervisory Board accomplished the following tasks in 2025:
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Oversee the implementation of resolutions of the General Meeting of Shareholders
regarding the supervision of the Board of Directors and the Management Board in the

operation and management of the company.,

Review the company's annual, six-month, and quarterly financial reports, as well as its
business performance reports.

Present the audit report on the company's business performance, financial statements on a
regular basis, and the Board of Directors' management evaluation report to the General
Sharcholders' Meeting at the annual meeting.

- Review the company's business performance report, six-month and annual financial

statements, and the Board of Directors' management evaluation report.

3. Transactions, remuneration, and benefits of the Board of Directors, the Management
Board, and the Supervisory Board .

a. Salary, bonuses, remuneration, and benefits.

In 2025, the salaries of the Board of Directors and the General Management Board will be

VND 757,389,846. Details are as follows:

No. Content Remuneration Note
(VND)
1 Chairman of the Board 81.000.000
2 Board Member 99.000.000
3 General Director 457.389.846
4 Head of the Supervisory Board 48.000.000
5 Member of the Supervisory Board ' 72.000.000

b. Insider stock transactions

Number of | Ending
shares held | stock

No Full name Securities Jositle atthe at the end | owners
trading account | company (if any) of the hip
period ratio

Chairman of the

—— 1.282.544 | 53%

1 Vo Anh Thai

1.1 | Pham Thi Hoan 0 0%

1.2 | Tran Thi Thanh Thuy 0 0%
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Number of | Ending
el | shares held | stock
No. Full name " “sl:':""ri“:"m "":" e ’::. “:‘ al the end | owners
nding nee company (if any) of the hip
J period ratio
1.3 | Vo Thai Duong 0 0%
1.4 | Dang Phuong Linh 0 0%
1.5 | Vo Tran Thai Trung 0 0%
16 Nguyen Man Thuy 0 0%
Tien
1.7 | Vo Thi Hong Tam 0 0%
1.8 | Thai Van Thuy 0 0%
1.9 | Vo Hong Son 0 0%
1.10 Nguyen Thi Thuy 0 0%
Duong
Thai Duong
Production and .
A Trading Joint Stock ¢ e
Company
Board of
2 | Le Minh Hieu Directors and 1.984.443 | 82%
CEO
2.1 | Tran Thi Thien 0 0%
Nguyen Thi Xuan 0
2.2 Phisong 0 0%
2.3 | Le Bao Phuong Khue 0 0%
24 | Le Bao Khiem 0 0%
2.5 | Le Manh Hung 0 0%
2.6 | Le Anh Cuong 0 0%
TDG Global
Infrastructure "
e Investment Company 0 %
Limited
Power Trade Joint
2.7 | Stock Company 0 0%
3 | Nguyen Thi Linh 205.587 | 0,85%
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Number of

Ending
N B nanie Sceurities Job title at the ’,'::'(rl(.‘: :"::;' ‘,'::‘:'cc':'
No. . X !
trading acconunt | company (if any) of the hip
period ratio
Huong
3.1 | Nguyen Thoi Mace 0 0%
3.2 | Huynh Kim Chau 0 0%
3.3 | Dinh Gia Khang 0 0%
34 Nguyen Thi Hanh 0 0%
Dung
35 Nguyen Thi Phuong 0 0%
Anh
3.6 | Nguyen Thanh Tien 0 0%

c. Contracts or transactions with insider shareholders:

In 2025, the Company had transactions with a related party, Power Trade Joint Stock

Company. details as follows:

NSH
No Certificate | Head office Time of
] Name of Number*, | address/ | transaction Note
organization/individual Date of Contact with the
Issue, Place address company
of Issue
Hong Vi
4900902015 | Village, Vu Revenue  from
: Lang Son Le liquefied
1 Power Trade Joint Stock Provincial Caitiiing, . petroleum gas
Compary # PG) and cylind
Department | Lang Son fL G) and cy $Ng
i Province, casing.
1 Fimanee : 132.444.470.592
Vietnam

VL IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

In 2025 , the company strictly implemented corporate governance regulations. The company

established an Internal Audit Committee on November 2nd, 2021 , and issued internal audit

regulations. The Internal Audit Committee is primarily responsible for auditing financial

statements and reviewing the company's accounting practices. Specifically, the Internal Audit
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Committee monitors and controls the company's operations, the reliability and accuracy of
financial information, and compliance with current legal regulations. In addition, the Internal
Audit Committee advises the Board of Directors on measures to address shortcomings in the

company's management and governance system.
VILFINANCIAL REPORT (attached)

Bac Ninh, April 2, 2026
On behalf of the Board of Directors

45



